
Report No. DoDIG-2012-068                         March 30, 2012

  
Special Plans and Operations   

  
  
  
  
  

Assessment of Voting Assistance Programs   
  

for Calendar Year 2011



Report Documentation Page Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number. 

1. REPORT DATE 
30 MAR 2012 2. REPORT TYPE 

3. DATES COVERED 
  00-00-2012 to 00-00-2012  

4. TITLE AND SUBTITLE 
Assessment of Voting Assistance Programs for Calendar Year 2011 

5a. CONTRACT NUMBER 

5b. GRANT NUMBER 

5c. PROGRAM ELEMENT NUMBER 

6. AUTHOR(S) 5d. PROJECT NUMBER 

5e. TASK NUMBER 

5f. WORK UNIT NUMBER 

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 
Department of Defense Inspector General,4800 Mark Center 
Drive,Alexandria,VA,22350-1500 

8. PERFORMING ORGANIZATION
REPORT NUMBER 

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’S ACRONYM(S) 

11. SPONSOR/MONITOR’S REPORT 
NUMBER(S) 

12. DISTRIBUTION/AVAILABILITY STATEMENT 
Approved for public release; distribution unlimited 

13. SUPPLEMENTARY NOTES 

14. ABSTRACT 
 

15. SUBJECT TERMS 

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 
ABSTRACT 
Same as

Report (SAR) 

18. NUMBER
OF PAGES 

66 

19a. NAME OF
RESPONSIBLE PERSON 

a. REPORT 
unclassified 

b. ABSTRACT 
unclassified 

c. THIS PAGE 
unclassified 

Standard Form 298 (Rev. 8-98) 
Prescribed by ANSI Std Z39-18 



Our mission is to to provide assessment oversight that facilitates

informed, timely decision-making by senior leaders of the DoD and

the U.S. Congress, addressing priority national security objectives.

Special Plans & Operations

Deputy Inspector General for Special Plans & Operations
Department of Defense Inspector General

400 Army Navy Drive
Arlington, VA 22202-4704

Forward questions or comments concerning this assessment and report and other
activities conducted by the Office of Special Plans & Operations to spo@dodig.mil

Defense Hotline,The Pentagon, Washington, DC 20301-1900

mak e a dif ferencehot line
DEPARTMENT OF DEFENSE

800.424.9098 Fraud, Waste, Mismanagement, Abuse of Authority
Suspected Threats to Homeland Security
Unauthorized Disclosures of Classified Information

Report

Visit us at www.dodig.mil

General Information

www.dodig.mil/hotline

          

          

        

   

           
           

 
    

 

  

  

  

 

 

Inspector General 
United States Department of Defense 

Vision 

One professional team strengthening the integrity, efficiency, 


and effectiveness of the Department of Defense 


programs and operations. 


Mission 

Promote integrity, accountability, and improvement of Department 


of Defense personnel, programs and operations to support the 


Department's mission and serve the public interest.
 

The Department of Defense Inspector General is an independent, objective agency within the U.S. Department 
of Defense that was created by the Inspector General Act of 1978, as amended. DoD IG is dedicated to serving 
the warfighter and the taxpayer by conducting audits, investigations, inspections, and assessments that result in 
improvements to the Department. DoD IG provides guidance and recommendations to the Department of 
Defense and the Congress. 



INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

4800 MARK CENTER DRIVE 
A LEXANDRIA, VIRGINIA 22350-1500 

March 30, 2012 

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND 
READINESS 

DIRECTOR, FEDERAL VOTING ASSISTANCE PROGRAM 

SUBJECT: Assessment ofVoting Assistance Programs for Calendar Year 20 11 
(Report No. DoDIG-20 12-068) 

We are providing thi s report for infonnation and use. We performed tlus assessment in 
accordance with our responsibilities under Title 10, United States Code, Sect ion 1566. The statute 
requires the Department of Defense Inspector General to submit an annual repmt to Congress on 
voting assistance programs during the preceding calendar year. This report does not contain 
recommendations; therefore, a management response to thjs repmt is not required. 

Please direct questions to Mr. Joseph Oliva at (703) 604-9488 or Mr. Michael Herbaugh at 
(703) 604-9164. We will provide a formal brieting on the results, if stakeholders request. 

:J.p?~¢J29_ 
Ketme 1 P. Moorefield 
Deptlt) Inspector General 
Special Plans and Operations 



 
 

 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

i 

Results in Brief:  Assessment of Voting 
Assistance Programs for Calendar Year 
2011 

 
 
What We Did. 
 
Title 10, United States Code, Section 1566, (10 U.S.C. § 1566), as amended, requires the 
Inspectors General (IGs) of the Army, Navy, Air Force, and Marine Corps to annually review 
compliance with their own Service’s voting assistance programs, review the effectiveness of 
those programs, and report results to the Department of Defense Inspector General (DoDIG) in 
time to be reflected in the DoDIG annual report.  10 U.S.C. § 1566 also requires the DoDIG to 
report to Congress not later than March 31st of each year on voting assistance programs during 
the preceding calendar year.   
 
In accordance with the law, we received reports from the Army, Naval, Air Force, and Marine 
Corps IGs covering calendar year 2011.  In all cases, the Service IGs provided detail in the 
following five functional areas: 
 

• staffing, 
 

• training, 
 

• material distribution, 
 

• communication and information, and 
 

• command emphasis. 
 
We reviewed the Service IG reports and certain supporting data, as needed; met with senior IG 
representatives from the Army, Navy, Air Force, and Marine Corps; discussed their data 
collection procedures; and evaluated the criteria they used as a basis for their conclusions.  We 
also summarized and compiled their reports.  We fully explain our scope and methodology at 
Appendix A. 
 
What We Found. 
 
The Army, Naval, Air Force, and Marine Corps IGs reported that their Service voting assistance 
programs were effective and compliant with relevant policy, regulation, and public law.  Their 
assessments also identified areas where Service voting assistance programs could be improved.  
Details of the Service IG assessments are summarized in this report; individual Service results in 
the five functional areas identified above are presented in chart form at Appendix B, and the 
individual Service IG reports are attached in their entirety at Appendices C – F.   
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Introduction 
 
Background 
 
Voting Assistance Programs – The Uniformed and Overseas Citizens Absentee Voting Act 
(UOCAVA [P.L. 99-410], August 28, 1986), as amended and subsequently modified by the 
Military and Overseas Voter Empowerment (MOVE) Act (P.L. 111-84, Title V, Subtitle H) on 
October 28, 2009, specified that the right to vote was fundamental.  The law explained that many 
logistical, geographical, operational, and environmental barriers restricted the ability to vote for 
military and other eligible overseas voters.  Accordingly, the law established various programs 
intended to help military and eligible overseas voters to register, vote, and have their votes 
counted.  Those voting assistance programs affected local and state jurisdictions, as well as 
various federal entities. 
 
Military Service Voting Assistance Requirements – Department of Defense Directive, 
1000.04, “Federal Voting Assistance Program” (FVAP), April 14, 2004 (Certified current as of 
April 23, 2007), established Department of Defense (DoD) voting assistance policy.  Among 
various provisions, it required the Uniformed Services to establish voting assistance programs 
that encouraged and assisted military and other eligible voters to register and vote.  Specifically, 
it required the Uniformed Services to: 
 

• staff voting assistance programs, offices, and activities with qualified personnel at the 
appropriate grade or rank, 

 
• train voting assistance personnel, military voters, and other eligible voters about voting 

and voting assistance programs, 
 

• distribute material about registration and voting procedures, including required voting 
forms, registration forms, and absentee ballot requests,   

 
• communicate information, encourage, and educate voters about voting through 

websites, other technology, and other methods, and  
 

• ensure command emphasis on voting assistance programs by commanders at 
installations and all command levels. 

 
Each Uniformed Service has its own voting assistance program to implement the law and DoD 
policy.  The Service policy documents governing Army, Navy, Air Force, and Marine Corps 
voting assistance programs are as follows: 
 

• Army Regulation 608-20, “Army Voting Assistance Program,” October 28, 2004, 
 

• Office of the Chief of Naval Operations Instruction 1742.1B, “Navy Voting Assistance 
Program,” May 15, 2007, 
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•  Air Force Instruction 36-3107, “Voting Assistance Program,” September 10, 2003, and 
 

• Marine Corps Order 1742.1A (with Changes 1-2), “Voter Registration Program,” May 
14, 2002. 

 
Military Inspector General Oversight Responsibilities – Title 10, United States Code, Section 
1566, (10 U.S.C. § 1566), as amended, requires the Inspectors General (IGs) of the Army, Navy, 
Air Force, and Marine Corps to annually review compliance with their own Service’s voting 
assistance programs; review the effectiveness of those programs; and report results to 
Department of Defense Inspector General (DoDIG) in time to be reflected in the DoDIG annual 
report.  In accordance with the law, we received reports from the Army, Naval, Air Force, and 
Marine Corps IGs covering calendar year 2011.  In all cases, Service IG annual assessments 
provided detail in five functional areas noted on the previous page and specified in DoD 
Directive 1000.04.  
 
Department of Defense Inspector General Oversight Responsibilities – 10 U.S.C. § 1566 
also required the DoDIG to report to Congress not later than March 31st of each year on the 
effectiveness of voting assistance programs during the preceding calendar year, and voting 
assistance program compliance of the Army, Navy, Air Force, and Marine Corps. 
 
Objective 
 
Our objective was to report whether the Army, Navy, Air Force, and Marine Corps were 
complying with their voting assistance programs, and whether those voting assistance programs 
were effective. 
 
Scope, Methodology, and Prior Report Coverage 
 
See Appendix A - Scope, Methodology, and Prior Report Coverage.  
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Results 
 
The Army, Naval, Air Force, and Marine Corps Inspectors General all reported that their 
Service’s voting assistance programs were effective and compliant with relevant policy, 
regulation, and public law.  Their reports also identified areas where Service voting assistance 
programs could be improved.  The Service IG reports are summarized below.  Individual Service 
results are presented in chart form at Appendix B in five functional areas:  
 

1) staffing, 
  

2) training,  
 

3) material distribution,  
 

4) communication and information, and  
 

5) command emphasis.   
 

Individual Service IG reports, in their entirety, are attached at Appendices C – F.    
 
Army 
 
The Inspector General of the Army reported that the Army had a compliant and effective voting 
assistance program.  The report explained that the Army IG Inspections Division conducted a 
sample survey of 196 Army organizations, including the U.S. Army Recruiting Command.  It 
stated that Command IGs had trained voting assistance program personnel on areas that required 
improvement, and that voting assistance personnel were taking needed corrective action.  The IG 
also reported that some units did not receive voting materials on time, but explained the problem 
was mitigated because Army organizations were now implementing electronic and social media 
techniques, such as Facebook, Twitter, websites, and email as their principal methods of 
distributing information.  The report concluded that every soldier, family member, civilian 
employee, and contractor was aware, enabled, and encouraged to participate in the U.S. election 
process.  Looking forward to the 2012 Presidential election cycle, the report explained the Army 
IG would: 
 

• take a more rigorous approach to data collection,  
 

• perform follow-up work on corrective actions they identified, and 
 

• actively coordinate with the DoDIG and other Service IGs on data collection and 
reporting requirements as part of a Military Service Inspector General Working Group 
initiative.                  

 
We noted that, in certain reporting categories, there were opportunities for improvement.  For 
example: 
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• Forty five percent of major command, installation, and unit voting assistance officers 

attended a voting assistance workshop during calendar year 2010 (the federal 
Congressional election cycle).  

 
• Fifty six percent of Army unit voting assistance officers had developed a system to hand 

deliver Standard Form 76, (Federal Post Card Application for Registration and Absentee 
Ballot) to eligible voters. 

 
• Not all commands developed comprehensive command-wide voting awareness and 

assistance programs in conjunction with Armed Forces Voters Week. 
 

• Sixty five percent of installations had sufficient voting materials on hand to provide the 
materials to newly assigned personnel during in-processing.  

 
• Not all Army installations provided installation telephone operators with the names, 

email addresses, and telephone numbers of unit and installation voting assistance officers.   
 

• Fifty one percent of organizations included criteria for rating voting assistance 
performance on required periodic officer or noncommissioned officer evaluations.  

 
We also noted that the Army IG identified mitigating strategies and procedures, such as 
electronic distribution, corrective training programs, and corrective action plans.  Accordingly, 
we will work with the Army IG in the context of the Military Service Inspector General Working 
Group initiative to develop follow-up procedures during calendar year 2012.   
 
Army voting assistance program results in the required five functional areas are in chart format 
at Appendix B.  The Army IG report, in its entirety, is at Appendix C.    
 
Navy 
 
The Naval Inspector General reported that the Navy voting assistance program was effective and 
compliant with public law and DoD policy.  The report explained that Naval IG oversight efforts 
used a continuous assessment methodology, enabled by the on-going monitoring and data 
collection capability of the Navy Voting Information Management System.  In addition, the 
Naval IG explained that their 2011 assessment relied on area visits, command inspections, 
selective sampling at approximately 810 individual commands, web-based surveys, interviews 
with voting assistance officers, and use of assessment checklists and program reviews.  The IG’s 
report acknowledged that during their assessment, they identified minor discrepancies.  
However, the report stipulated that during site visits, any minor discrepancies were corrected.  
The IG report also emphasized that the Navy voting assistance program was using electronic 
media techniques, including websites and electronic bulletin boards—and highlighted that the 
program was conducting outreach in conjunction with Library Centers, Fleet and Family Support 
Centers, Spouse Clubs, Commissaries, and Navy Exchanges.            
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Navy voting assistance program results in the required five functional areas are in chart format at 
Appendix B.  The Naval IG report, in its entirety, is at Appendix D. 
 
Air Force  
 
The Air Force Inspector General reported that Air Force voting assistance programs were 
effective.  The report stated that the Air Force relied on a comprehensive assessment involving 
91 command inspections of voting assistance programs at the squadron, group, wing, unit, and 
installation levels.  It explained that the Air Force methodology involved interviews with 
installation voting assistance officers, interviews with unit voting assistance officers; reviews of 
voting assistance program implementation and management, and inspection checklists focused 
on personnel assignment, training, material distribution, communication and information, and 
commander/installation level involvement.  The report emphasized that comprehensive 
assessments during 91 command inspections yielded a total of 34 discrepancies.  Examples 
include: 
 

• not all installation voting officers met minimum grade requirements, 
 

• unit voting officers were not always appointed for every 100 unit member, 
 

• some unit voting officers were not trained within 60 days of their appointments, and  
 

• sufficient voting materials were not always available for distribution.   
 
Although the report did not specify what corrective actions were taken, the Air Force IG 
concluded that Air Force and other military members had the resources required to exercise their 
right to vote.      
 
Air Force voting assistance program results in the required five functional areas are in chart 
format at Appendix B.  The Air Force IG report, in its entirety, is at Appendix E. 
 
Marine Corps 
 
The Inspector General of the Marine Corps reported that the Marine Corps had an effective voter 
assistance program and was compliant with law and DoD policy.  The report explained that the 
Marine Corps employed a continuous assessment methodology, using an on-going cycle of 
inspections at least every three years of every Marine Force Command, Expeditionary Force, 
installation, and major subordinate command.  The report stated that during the calendar year 
2011 election cycle, they conducted 21 inspections using interviews with major command voting 
officers, installation voting officers, unit voting officers, commanding officers, and a random 
sample of individual Marines.  The report further explained that inspection teams reviewed 
documents, inspected voting assistance facilities and used standardized checklists. Discrepancies 
noted were usually corrected on the spot.  The IG concluded that because of their inspections, 
they were confident all service members and eligible family members were aware of voting 
events and were provided with assistance for all absentee voting requirements.  Looking forward 



 

6 

to the 2012 Presidential election cycle, the Inspector General explained that they would continue 
to provide voting assistance oversight to ensure all eligible voters had the opportunity to vote.   
 
Marine Corps voting assistance program results in the required five functional areas are in chart 
format at Appendix B.  The Marine Corps IG report, in its entirety, is attached at Appendix F. 
 
Department of Defense Inspector General Summary 
 
In accordance with Title 10, United States Code, Section 1566, (10 U.S.C. § 1566), as amended , 
the Inspectors General of the Army, Navy, Air Force and Marine Corps all reported that the 
voting assistance programs of their individual Services were effective, and compliant with 
relevant policy, regulation, and public law.  Their assessments also identified areas where 
Service voting assistance programs could be improved.  During calendar year 2012, we will 
work with the Service IGs in the context of the Military Service Inspector General Working 
Group to perform follow-up procedures on corrective actions they identified.  
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Appendix A – Scope, Methodology, and Prior 
Report Coverage 
 
Scope and Methodology  
 
We conducted this assessment from December 2011 through March 2012 in response to our 
responsibilities under Title 10, United States Code, Section 1566, (10 U.S.C. § 1566), as 
amended.  The law requires the IGs of the Army, Navy, Air Force, and Marine Corps to review 
on an annual basis compliance with their Service’s voting assistance programs, review the 
effectiveness of those programs, and report their results to DoDIG in time to be reflected in the 
DoDIG annual report.  The law requires DoDIG to report to Congress not later than March 31st 
of each year on voting assistance programs during the preceding calendar year, and compliance 
of the voting assistance programs of the Army, Navy, Air Force, and Marine Corps.  
 
To accomplish our objectives, we used a continuous assessment methodology consistent with the 
law’s repetitive annual reporting requirements.  The methodology involves continual risk 
assessment based on: 
 

• routine, fluid, and on-going dialog with senior officials and other stakeholders,  
 

• analysis of previous oversight activities including a body of work involving inspection, 
assessment, and other reports issued by the DoDIG, the GAO, and others.  (See “Prior 
Report Coverage” below), and  

 
• “real-time” feedback to senior officials and other senior stakeholders outside formal or 

traditional reporting mechanisms.   
 
During the current reporting cycle, we reviewed relevant laws, policies, military regulations, and 
other appropriate documents.  In accordance with 10 U.S.C. § 1566, we received assessment 
reports from the Army, Naval, Air Force, and Marine Corps IGs covering calendar year 2011.  
We reviewed the Service IG  reports and supporting data, as needed; met with senior IG 
representatives from the Army, Navy, Air Force, and Marine Corps; and discussed their data 
collection procedures and criteria used as a basis for their conclusions.  We did not validate the 
information the Service IGs provided.  However, we applied alternate assessment techniques, 
such as discussion with senior program officials and knowledgeable personnel.  For example, we 
met with the Federal Voting Assistance Program Director, reviewed reports prepared by his staff, 
and reviewed testimony he provided to Military Personnel Subcommittee of the House Armed 
Services Committee on July 15, 2011.  We also invited him to address and participate in a 
meeting of the Defense Council on Integrity and Efficiency (DCIE), a Defense oversight body 
chaired by the DoD Inspector General, which includes the Service IGs, Service Audit Chiefs, 
and senior leaders from the Defense oversight community.  The alternate assessment techniques 
did not provide any reason to dispute the Service IGs conclusions that their Service Voting 
Assistance Programs were effective. 
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The 2012 election cycle encompasses a Presidential election.  Accordingly, our continuous 
assessment methodology will intensify program oversight activities.  For example, in April 2012, 
we are convening a Military Service Inspector General Working Group to plan upcoming work, 
coordinate information and data gathering procedures, standardize reporting, and discuss 
possible DoD guidance in preparation for the 2012 General Election cycle    
 
Prior Report Coverage  
 
During the last 5 years, the Government Accountability Office (GAO) and the DoDIG have 
issued numerous reports on military and overseas absentee voting assistance programs.    
Unrestricted GAO reports can be accessed over the Internet at www.gao.gov.  Unrestricted DoD 
IG reports can be accessed at http://www.dodig.mil/PUBS/index.html  
 
GAO  
 
GAO Report No. GAO-10-476, “Elections:  DOD Can Strengthen Evaluation of Its Absentee 
Voting Assistance Program,” June 17, 2010 
 
GAO Report No. GAO-07-774, “Elections:  Action Plans Needed to Fully Address Challenges in 
Electronic Absentee Voting Initiatives for Military and Overseas Citizens,” June 14, 2007 
 
GAO Report No. GAO-06-1134T, Testimony Before the Committee on Armed Services, United 
States Senate, “Elections: DOD Expands Voting Assistance to Military Absentee Voters, but 
Challenges Remain,” September 28, 2006 
 
GAO Report No. GAO-06-521, “Elections:  Absentee Voting Assistance to Military and 
Overseas Citizens Increased for the 2004 General Election, but Challenges Remain,” April 7, 
2006 
 
DoDIG 
 
DoD IG Report No. SPO-2011-006, “2010 Evaluation of the DoD Federal Voting Assistance 
Program (FVAP),” March 22, 2011  
 
DoD IG Report No. SPO-2010-004, “2009 Evaluation of the DoD Voting Assistance Program,” 
September 27, 2010  
 
DoD IG Report No. IE-2009-005, “2008 Evaluation of the DoD Voting Assistance Program,” 
April 30, 2009  
 
DoD IG Report No. IE-2008-002, “2007 Evaluation of the Federal Voting Assistance Program in 
the Department of Defense,” March 31, 2008 
 
DoD IG Report No. IE-2007-004, “2006 Evaluation of the Voting Assistance Program,” 
March 31, 2007 
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Appendix B – Voting Assistant Program 
Functional Area Results 
 
Department of Defense Directive, 1000.04, “Federal Voting Assistance Program” (FVAP), April 
14, 2004 (Certified Current as of April 23, 2007), established DoD voting assistance policy.  It 
required the Uniformed Services to establish voting assistance programs that encouraged and 
assisted military and other eligible voters to register and vote.  Among various provisions, it 
specifically required the Uniformed Services to: 
 

• staff voting assistance programs, offices, and activities with qualified personnel at the 
appropriate grade or rank, 

 
• train voting assistance personnel, military voters, and other eligible voters about voting 

and voting assistance programs, 
 

• distribute material about registration and voting procedures, including required voting 
forms, registration forms, and absentee ballot requests,   

 
• communicate information, encourage, and  educate voters about voting through 

websites, other technology, and other methods, and  
 

• ensure command emphasis and involvement on voting assistance programs by 
commanders at installations and all command levels. 

 
In accordance with the law, we received reports from the Army, Naval, Air Force, and Marine 
Corps IGs covering calendar year 2011.  In all cases, the Service IGs provided detail in the five 
functional areas identified above.  The following charts provide results in tabular form. 
 

Staffing 
 

 

STAFFING REQUIREMENTS 
 

ARMY 
 

NAVY AIR  
FORCE 

MARINE 
 CORPS 

The Installation Voting Assistance Officer is assigned 
at the appropriate grade level. 

 

Yes–98% 
 

Yes-98%  
 

Yes-99% 
 

Yes-100% 

Unit Voting Assistance Officer is assigned at the 
appropriate grade level. 

 

Yes-98% 
 

Yes-100%  
 

Yes-98% 
 

Yes-100% 

Compliance with the maximum number of voters that 
can be serviced by a single voting assistance officer.   

 

Yes-69% 
 

Yes-100% 
 

Yes-100% 
 

Yes-100% 

For each unit of at least 25 members, a Unit Voting 
Assistance Officer assigned in the rank of O2, E7, or 
civilian equivalent,* and designated in writing.**  

Yes-98% *  
**Only 84% in 

writing.   

 
Yes-87% 

 
Yes-98% 

 
Yes-100% 

The “Senior Service Voting Representative” is 
appointed at Flag Officer or equivalent rank. 

Yes-O6 
promotable  

 

Yes 
 

Yes Yes 
NAF-O6 

The “Service Voting Action Officer” is appointed at 
the GS-12 level or equivalent (Military O4 or E-8).  

 

Yes No 
(O3) 

 

Yes 
 

Yes 

The designated Unit Voting Assistance Officer is 
authorized to administer oaths in connection with 
voter registration and voting.  

 
Yes-97% 

 
Yes-100%  

 
Yes-100% 

Yes* 
*percentage 
not reported 
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Training 

 
 

TRAINING REQUIREMENTS 
 

ARMY 
 

NAVY AIR  
FORCE 

MARINE 
 CORPS 

Voting Assistance Officers received training.  Yes-94% Yes-83% Yes-97% Yes-100% 
Major command, Installation and Unit Voting 
Assistance Officers attend a Voting Assistance 
Workshop during the calendar year 2010 (the federal 
Congressional election cycle.)  

 
No-45% 

 
Yes-100% 

 

 
Yes-100% 

 
Yes-100% 

 

Basic training and command courses emphasize and 
advertise voting assistance programs.  

 
Yes-100% 

Yes  
Percentage 
not reported 

 
Yes-100% 

 

 
Yes-100% 

 

The Service conducts voter training for all units 
preparing to deploy. 

 
Yes-100% 

Yes  
Percentage 
not reported 

 
Yes-99% 

 
Yes-100% 

Personnel assigned to recruiting offices received 
voter registration assistance training.   

 

Yes-100% 
 

Yes-100% 
 

Yes-100% 
 

Yes-100% 
 

Service members trained on absentee registration and 
voting during federal election years. 

 
Yes-92% 

Yes  
Percentage 
not reported 

 
Yes-90% 

 
Yes-100% 

 
 

Material Distribution 
 

 

MATERIAL DISTRIBUTION  REQUIREMENTS 
 

ARMY 
 

NAVY AIR  
FORCE 

MARINE 
 CORPS 

Unit Voting Assistance Officers developed a system 
to hand deliver Standard Form 76, (Federal Post Card 
Application for Registration and Absentee Ballot) to 
eligible voters, and hand delivered applications by 
January 15th each year. 

 
 

No-44% 

 
Yes 

Percentage 
not reported 

 
 

Yes-90% 

 
Yes 

Percentage 
not reported 

 

The National Voter Registration form was made 
available to enlistees. 

 
Yes-100% 

Yes 
Percentage 
not reported 

 
Yes-100% 

Yes 
Percentage 
not reported 

A  Voting Assistance Officer network and 
communications capability to quickly disseminate 
voting information throughout the installation or 
major command was established within each military 
installation and major command. 

 
Yes 

Percentage 
not reported 

 
Yes 

Percentage 
not reported 

 
 

Yes-97% 

 
Yes 

Percentage 
not reported 

Comprehensive command-wide voting awareness 
and assistance programs were developed in 
conjunction with Armed Forces Voters Week. 

 
No 

Yes 
Percentage 
not reported 

 
Yes-100% 

Yes 
Percentage 
not reported 

As specified by the National Voter Registration Act, 
Armed Forces recruiting offices provided each 
prospective enlistee the DD Form 2644, "Mail Voter 
Registration Application," and DD Form 2645, "Voter 
Registration Information."  

 
 

Yes-100% 

 
Yes 

Percentage 
not reported 

 
 

Yes-100% 

 
Yes 

Percentage 
not reported 

 

Armed Forces recruiting offices transmitted voter 
registration applications in a timely manner. 

 
Yes-100% 

Yes 
Percentage 
not reported 

 
Yes-100% 

Yes 
Percentage 
not reported 

Services ensured that an adequate numbers of SFs 76 
(Federal Post Card Application for Registration and 
Absentee Ballot) were available for military members, 
voting-age dependents, and overseas DoD civilians 
during check-in processing as a result of permanent 
change of station orders, and that voters received 
assistance in properly completing the form. 

 
 
 

No-65% 

 
 

Yes 
Percentage 
not reported 

 
 
 

Yes-100% 

 
 

Yes 
Percentage 
not reported 
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Communication and Information 

 
COMMUNICATION AND INFORMATION 

REQUIREMENTS 
 

ARMY 
 

NAVY AIR  
FORCE 

MARINE 
 CORPS 

Services maintained Voting Assistance websites 
providing information about the Voting Assistance 
Program; links to assigned Voting Assistance 
Officers; procedures to order voting materials;  and 
links to other Federal and State voting websites, and 
links to the Federal Voting Assistance Program 
website.  

 
 
 

Yes-100% 

 
 

Yes 
Percentage 
not reported  

 
 
 

Yes-100% 

 
 

Yes 
Percentage 
not reported 

Commanders designated at least one well-advertised 
location on bases, installations, and ships where 
absentee voting material and voting assistance were 
available to all military personnel, family members, 
and overseas civilian employees. 

 
 

Yes-100% 

 
Yes 

Percentage 
not reported 

 
 

Yes-99% 

 
Yes 

Percentage 
not reported 

Organizations established and published a special 
telephone service, the "Voting Action Line," to link 
unit voting assistance officers with Service voting 
action officers. 

 
Yes 

 

 
Yes 

 
Yes 

 
Yes 

Organizations provided telephone operators at every 
military installation with names, e-mail addresses and 
telephone number of Unit and Installation voting 
assistance officers.     
 
*  NOTE – The Naval IG explained most Commands 
did not have telephone operators and that the 
required information was posted on unit websites. 

 
 

No 
Percentage 
not reported 

 
 
 

No* 
 

 
 
 

Yes-97% 

 
 
 

Yes-89% 

 
 

Command Emphasis 
 

 

COMMAND EMPHASIS REQUIREMENTS 
 

ARMY 
 

NAVY AIR  
FORCE 

MARINE 
 CORPS 

 

Services continually evaluated their command voting 
programs. 

 
Yes-96% 

Yes 
Percentage 
not reported 

 
Yes-100% 

Yes 
Percentage 
not reported 

Commanders developed command-wide voting 
awareness and assistance programs in conjunction 
with Armed Forces Voters Week.  A special day or 
days were designated at each installation to inform 
Services members and their voting-age dependents of 
absentee registration and voting procedures. 

 

 
 

Yes-96% 

 

 
Yes 

Percentage 
not reported 

 

 
 

Yes-100% 

 

 
Yes 

Percentage 
not reported 

Commands developed written policies to support all 
personnel and family members including those in 
deployed, dispersed, and tenant organizations. 

 
Yes-95% 

Yes 
Percentage 
not reported 

 
Yes-100%  

Yes 
Percentage 
not reported 

 

Installation commanders reviewed their voting 
assistance program annually. 

 
Yes-96% 

Yes 
Percentage 
not reported 

 
Yes-100% 

Yes 
Percentage 
not reported 

Commanders rated Voting Assistance Officers on the 
way they perform their voting assistance duties. 
Commanders established the evaluation criteria for 
Voting Assistance Officer performance within their 
commands. 

 
 

No-51%  

 
Yes 

Percentage 
not reported 

 
 

Yes-99% 

 
Yes 

Percentage 
not reported 
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Appendix C – United States Army Inspector 
General Report 

SAIG-ID 

DEPARTMENT OF THE ARMY 
OFFICE OF THE INSPECTOR GENERAL 

1700 ARM Y PENTAGON 
WASHINGTON DC 2031<>-1700 

Jfffl~r'V ~~r!JI' 
MEMORANDUM THRU THE INSPECTOR GENERAL. usf RMY 

FOR DEPARTMENT OF DEFENSE INSPECTOR GEN~AL, ATTN: SPECIAL PLANS 
AND OPERATIONS 

SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program (FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

1. Purpose: To report on Army's compliance with the requirements of the Federal 
Voting Assistance Program (FVAP) 

2. References: 

a. Section 1566, title 10 United States Code, Voting assistance; compliance 
assessments: assistance 

b. Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA), Pub. L. No. 
99-410, 100 Stat. 924 (1 986) 

c. Department of Defense Directive (DoDD) 1000.04, Subject: Federal Voting 
Assistance Program (FVAP), 14 April2004 

d. Department of Defense Directive (DoDD) 1344.13, Subject: Implementation of the 
National Voter Registration Act (NVRA), 16 November 1994 

e. Army Regulation 608-20, Army Voting Assistance Program, 28 October 2004 

f. Under Secretary of Defense, Memorandum for Secretaries of the Military 
Departments, 19 September 2007, Subject: Guidance in Implementing Voting 
Assistance Programs 

g. Department of Defense, Inspector General (DoDIG) Memorandum for USD (P&R), 
and Inspector General, Department of the Army, Naval Inspector General, Inspector 
General of the Air Force, and Inspector General of the Marine Corps, Subject: 2011 
Evaluation of the DoD Federal Voting Assistance Program (Project No. D2012-
DOOSP0-0070.000), 12 December 2011 . 
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SAIG-10 
SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program (FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

3. Background: This assessment is based on specific Voting Assistance Program 
requirements outlined in the references above. The Inspector General of the 
Department of Defense (DoDIG) is to report to Congress annually on the effectiveness 
aAd compliance of voting assistance programs. To this end, Service Inspectors General 
conduct annual reviews and provide DoD with an assessment of Services compliance 
with the Federal Voting Assistance Program (FVAP). This report reflects a non-general 
election year sample to validate the Army's Voting Assistance Program (AVAP) 
compliance for 2011. In 2012, as a general election year, a full accounting of 
compliance data will be taken from across the Army. 

4. Methodology: The Department of the Army Inspector General (DAIG) distributed a 
DoD compliance inspection survey, covering the specific report areas of the Do DIG 
Annual Report, to a selected sample of Command IG's. Those command IG's further 
distributed the requirements within their subordinate organizations. The survey includes 
reporting ~uirements specific to us Army Recruiting Command (USAREC) 
addressing enlistees. Of the selected commands, including USAREC, a total sample of 
196 organizations provided data to the Department of the Army Inspector General 
Agency (DAIG) through their Command IGs. The responses are grouped into the five 
(5) specified program areas for this report including; Personnel Assignment, Training, 
Material Distribution, Communication f Information Network and Commander I 
Installation Level Involvement. USAREC-specific responses are Included in each area 
below as applicable. 

5. Summary of Findings: The US Army has a compliant and effective Voting 
Assistance Program promoting improvement using the most effective means available. 
Each Soldier, Department of the Army (DA) clvilian, Family member and contractor are 
aware, enabled and encouraged to fully participate in the American election process. 
Though most organizations reported having designated areas for distribution of voting 
assistance materials, some units reported not having received hard copy voting 
materials in time for pre-election distribution. Organizations reported instituting the use 
of electronic and social media (e.g., Facebook, Twitter, websites ahd email) as primar)i 
information distribution methods. This practice is consistent with new FVAP guidelines 
and the AVAP's incorporation of electronic and social media Into the Army program. 
Command IGs conducted teach and train sessions on identified areas in need of 
improvement to ensure Voting Assistance Officers (VAOs) understood the requirements 
and developed corrective action plans. The 2012 DAIG inspection will include these 
areas to assess corrective actions taken. A summary of the five (5) surveyed program 
areas is provided in paragraph 6. AVAP compliance is managed by VAO's at various 
organizational echelons. The Army has also moved some Voter Assistance Program 
responsibility to Installation Voting Assistance Offices (IVAO) who report on their 

2 
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SAIG-10 
SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program {FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

program performance directly to the AVAP Coordinator using FVAP "Measure of Effect 
and Performance" identified in DoDIG memorandum, Subject: 2011 Evaluation of the 
DoD Federa.l Voting Assistance Program. The FVAP Measures of Effect and 
Performance reporting is not part of the Service Inspectors General compliance 
reporting requirement of Section 1566, title 10 USC. Further discussion of the 
"Measures" is found in paragraph 7 of this report. 

6. The Five (5) Specific Compliance Assessment Areas: 

a. Personnel Assignment 

The Army Senior Service Representative to the FVAP is The Adjutant General. The 
majority (192 of 196) of organizations reported having VAOs appointed at the proper 
grade, assigned at the command level and authorized to administer oaths in 
accordance with {lAW) (DoD 1000.4, para 5.2.1.4.2). Most (136 of 196) organizations 
indicated that they met the ratio for the maximum number of voters that can be 
represented by a single VAO (lAW DoDD 1000.4, para 5.2.1.4.2 and AR 608-20, para 
2-14,a.). All {196 of 196) organizations reported the use of electronic media as a 
technique to increase individual VAO capabilities for greater program effectiveness. 
Given the increased use of technological and social media methods of direct 
communication, ratios of VAO to numbers of Soldiers served are not as reliable an 
indicator of individual VAO capability. DoDD 1000.4 outlines no USAREC specific 
requirements for this reportable area. 

b. Training 

Most (185 of 196) organizations reported their VAOs had received training as 
required by Section 1566, title 10. The AVAP has training for VAO's available via CO
Rom or by accessing the FVAP online training at www.fvap.gov. The use of web 
enabled training opportunities has helped to avoid delay, attributed to other local 
program or installation limitations. As a result, VAOs can more easily assist Soldiers, 
civilians and Family members earlier in the voting process. Those who reported not 
meeting the training requirement indicated that newly assigned VAOs were sometimes 
not aware of the training requirement, or how to access the training on-line. In those 
cases, the command IG conducted teaching and training to ensure all were aware of the 
requirement and where to find the training materials. The DAIG will ensure that a 
review of these specific requirements is included in the 2012 Voting Assistance 
Program inspection to determine the effectiveness of the corrective actions taken to 
ensure training requirements are met. Most (181 of 196) organizations reported having 
an executable plan for ensuring all service members were trained on absentee voting in 
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SAIG·ID 
SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program (FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

anticipation of the 2012 federal election cycle (lAW DoDD 1000.4, para 5.2.1.4.3). 
USAREC reported 100% of recruitment offices and headquarters personnel are 
infonned of the policies and received' training in order to carry out voter registration 
assistance lAW DoDD 1344.13, para. 5.2.1.14 and AR 608·20, para 2·14. 

c. Material Distribution 

Most (127 of 196) organizations reported having sufficient materials on hand to 
provide Feoeral Post Card Applications (SF 76) to all eligible voters by the suspense of 
15 January 2011, lAW DoDD 1000.4, para. 5.2.1.6.1, either by hand delivery or 
electronic means, as allowed by the FV AP. Almost h11lf (86 of 196) of reporting 
organizations stated they failed to meet the previous FVAP, and current AVAP, 
requirement to "hand deliver" the SF 76. The standard, allowing either or both hand and 
electronic distnbution, is included in the current draft revision to the DoDD 1000.04 
pending publication. The AVAP regulation (AR 608·20) will also be revised to include 
the new guidance. Organizations reported using electronic mail announcements, social 
media and on·hand stocks of voting materials as their primary means to ensure all 
personnel had access to voting materials, including the SF 76. Command IG's continue 
to teach and train units on making the SF 76 available to all, on how to request 
materials in a timely manner and on using a special day for ensuring availability of 
voting information and materials (lAW AR 608·20, para 1·20k, 2· 13). DAIG will ensure 
thai reviews of these information distribution requirements are included in the 2012 
Voting Assistance Inspection Program. USAREC utilizes electronic delive;y as its 
primary means to ensure that the SF 76 is received, in light of this command's extensive 
geographic dispersion. USAREC reports 100% of Army enlistees have the SF 76 
available, and also prospective enlistees are provided a National Voter Registration 
Form (2645 Voter Registration Information). USAREC also reported that all recruitment 
offices transmit registration applications in a timely manner as required by DoDD 
1334.13, para. 5.4.4.1, 5.4.4.3.. 

d. Communication and Information Network 

All (196 of 196) organizations reported having an internet home page lAW DoDD 
1000.4, para 5.2.1.10. These sites provide lndMdual voting information, materials, 
contact information for VAOs, procedures to order voting materials and links to other 
federal and state voting web sites lAW DoDD 1 000.()4, para, 5.2.1.1 0. Organizations 
also identified their higher headquarters' web page as a location for information. The 
organizations are using social media, Including providing links to state web sites, as a 
prima;y means of communication for voting information. All reporting organizations 
identified having a specific location designated where voting material and assistance I~ 
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SAIG-ID 
SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program (FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

available lAW DoDD 1000.04, para, 5.2.1.1 0. Locations included in and out processing 
facilities, voting assistance offices and mission support group offices. The Army Voting 
Program Office has established a robust web presence for accessing voting materials 
on its website, www.hrc.army.mil/site/active/taqd/pssd/psb/votinqindex.htm. In addition 
to advertising the Federal Voting Hotline (1-800-483-VOTE), some organizations 
reported using an installation AVAP "hot line" phone number as their "Voting Action 
Line," lAW DoDD 1000.4, para 5.2.1.12. All organizations reported having locally 
advertised VAO phone contact information where VAO's attend to voting assistance 
related calls. In addition to local installation numbers, VAO phone numbers are 
accessible through the AVAP website, and the Army Voting Program Action Officer 
uses a common AVAP email (us.army.knox.hrc.mbx.taqd-votinq-guestions@mail.mil) 
which is monitored to ensure timely response and AVAP assistance is provided. Few 
organizations reported specifically providing installation operators with a list of VAO's. 
Most reported on-line resources and printed advertising materials as the primary means 
to ensure local VAO information is available. Since September 2010, the AVAP has 
been using social media to share information with Installation VAO's and all other Army 
programs, service members and their Families. Since January 2011, the AVAP 
Facebook page has received over 2,500 views to the page where voting information is 
posted. The Army Voting Assistance Program also posts information on Twitter, S-1 net 
(the Army Personnel Management Communication Network), and the Human 
Resources Voting Web page. DoDD 1000.4 contains no USAREC-specific 
requirements under this assessment area. 

e. Commander / Installation Level Involvement 

Most (188 of 196) command reports indicated that the units continually evaluate their 
voting program. The AVAP is also continually evaluated by command IG's, and 
annually by DAIG, to report on program compliance. Additionally, the AVAP is reviewed 
through the AVAP Office "Measure of Effect and Performance" to ensure program 
effectiveness, lAW DoDD 1000.04, para 5.4. The same number(188 of 196) reported 
providing command-wide awareness and AVAP assistance as part of Armed Forces 
Voters Week (typically observed in August I September). In support of the Installation 
Voting Assistance Offices, Installation and Management Command (IMCOM) has 
instituted an annual voting awareness and assistance program throughout the Army. 
Most (187 of 196) reporting organizations indicated they had current policy and 
procedures to support eligible military members and their Families. Just over half (1 00 
of 196) of the reporting organizations stated they met the requirement for VAO 
performance to be documented on a Soldier's OER or NCOER JAW DoDD 1000.04, 
para. 5.2.1.16. Command IG's conducted teach and train sessions on this requirement 
and this item in included as a specific assessment area for the 2012 AVAP inspection. 
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SAIG-ID 
SUBJECT: 2011 Annual Report of the US Army compliance with DoD Federal Voting 
Assistance Program (FVAP) requirements in accordance with US Code, Title 10, Section 
1566 

7. FVAP Measures of Effect and Perfonnance: The FVAP Office provlded 
"Measures of Effect and Performance" developed from the Uniformed and Overseas 
Citizans Absentee Voting Act and other· references cited above. These measures are 
designed by DoDIG for Installation Voting Assistance Offices (IVAO's) to report on their 
support activities. Installation Voting Assistance data on the Measures of Effect and 
Performarroe are collected by IMCOM from the IVAO's and sent to the FVAP via the 
Army Voting Action Officer. The memo directing the collection of the Measures of Effect 
and Performance was sent in June 2011 via Memorandum, Subject 2011 Evaluation of 
the DoD Federal Voting Assistance Program; therefore, data was only provided from 
JUly 2011 and does not represent the entire year. The FVAP Measures data Is not a 
part of the annual Service IG voting compliance report requirements; however, since 
this is the first year of this process, a summary of some of the key indicators from the 
FV AP Measures data is provided below to Illustrate the type of information provided by 
the IVAO's to the FVAP. 

• General Information Requests Answered (Military I Dependants): 22,526 
• Ballots Requested I Provided by Installation Voting Assistance Offices: 1,293 
• Numbers of VAO's Trained (workshop I On-line): 736 
• Number of Installation Voting Assistance Offices: 49 
• Number of Trained VAOs at installation Offices: 53 
• Percentage of IVAO's with a trained Voting Assistance Officer. 100% 

8. Recommendation: DAIG recommends e.xpediting revision of the DoDD 1000.4 an~ 
AR 608-20 to address current FVAP guidance in relation to material distribution. We 
further recommend coordination with OoDIG, for a multi-service working group to 
convene during the first quarter 2012. The purpose of the working group would be to 
review data collection requirements and avoid redundant collection, reporting and 
preparation of DoD guidance in anticipation ofthe 2012 Federal' General Election cycle 
and subsequent FV AP report for 2012. 

9. The point of contact for this report is Mr. Mike Shannon, DAiG Inspections Division, 
at (703) 545-Q897/mike.d.shannon@us.army.mil. 

-s??~c~ 
JON K. BUONERBA 
COL,IG 
Chief, Inspections Division 
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Appendix D – United States Naval Inspector 
General Report 

 

DEPARTMENT O F THE NAVV 
NAVALINSP~CTOA GENERAL 

1254 9TH STRt::ET SE 
WASHINGTON NAVY YARD OC 20374.0006 

From: Naval Inspector General 
To: Department of Defense Inspector General 

IN REPLY REFER TO: 

1742 
Ser NOOB/ 0262 
6 Mar 12 

Subj: REPORT OF ~SSESSMENT FOR C~LENDAR Y~ 2011 NAVY VOTING 
ASSISTANCE PROGRAM 

Ref: (a ) DoD Directive 1000.04 of 14 Apr 04 
(b) O~NAVINST 1742.18 of 15 May 07 

Encl: 

{c) DoD Inspector General me mo of 12 Dec 11 

(1) Self-assessment Checklist for Voting Assistance 
Officers (OPNAVINST 1742.18) 

(2) Voter Information Management System (VIMS) Webpage 

1. Background. Public Law 107-107, 28 December 2001, Title 
XVI, Section 1601(c), Uniform Service Voting, tasked ~nspectors 
General ot the M~li tary Departments to conduct an annual review 
and provide an assessment of ·their service's compliance with the 
Voter Assistance Program (VAP) . This assessment is based on the 
2008 VAP requirements outlined in Public Law 107-107, UOCAVA, 
DODD 1000.04 and DODD 1334.13 . 

2. Methodology. The Naval Inspector General (NAVINSGEN) used a 
triangulation methodology during scheduled Area Visits and 
Command Inspections to independently assess compliance with 
reference (b). Methods included web- based surveys, on- sight 
interviews with Voting Assistance Officers (VAO), and prog1'am 
reviews. NAVlNSGSN used enclosure (1) as a guide during the 
inspection process. 

a. NAVINSGEN utilized the continuous moni toring oversight 
and data collection capability of the Voting Information System 
Management (VIMS), managed by Commander, Navy Installations 
command (CNIC), the Senio~ Navy Voting Representative {SNVR) 
organization, to provide Navy- wide visibility regarding 
compliance with the Voting Assistance Program (VAP). A 
selective sample of approximately SO%- (e .g., 810 commands) of 
echel on-rated commands li~ted in the Standard Naval Distribution 
List (SNOL) was reviewed for compliance with Key progr~m 
elements. 
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SUbj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTING 
ASS!S~ANCE PROGRAM 

b_ The NAVINSGEN overall Navy Voting Assistance Program 
(NVAP) compliance assessment is based on our direct findings from 
four Echelon I I Command Inspections, four geographic Area Visits, 
one Health and Comfort Inspection and assessment of the NVAP 
structure. While minor discrepancies were found and corrected at 
commands durin9 our visits, it is our principal concex;n that: 
program structural mechanisms are in place to continue co 
identify through self or higher echelon inspections/assessments, 
both risks and opportunities in the NVAP. 

c. As perfor med in the previous year, NAVINSGEN is making a 
separate qualitative determination of program effectiveness in 
an effort to focus attention on the Navy's activities that 
promote voter a wareness and assistance that are not otherwise 
reported or considered in accordance with references (a) or (b) . 
This initiative provides opportunity for NAVINSGEN to separate 
and thereby strengthen program evaluation effectiveness measures 
from program compliance measures' in the future. Tbe 
effectiveness determination is based on: 

(1) web-based survey results from 5,837 respondents, to 
four voting related questions . The s urveys are administered in 
conjunction with NAVINSGEN Command Inspections and Area Visits . 

(2) A subject ive evaluation of Navy- wide initiatives, 
outreach, and campaigns, which include such things as 
Administrative Messages (NAVADMINS); validity, accuracy, and 
connectedness of key departmental websites; innovative public 
relations and media efforts; and leadership emphasis. 

3 . Findlngs 

a. Program Compliance: NAVINSGEN determined that the CY~l 
NVAP is generally compliant with references (a) and (b) . The 
following minor discrepancies are noted against service 
component specific requirements of reference (b): 

(~) Issue: Echelon II and Command-level VAP evaluations 
are not being performed, retained, and submitted in accordance 
with reference (b), paragraphs 4e(3 ) and 4i(l4 ) , respectively. 

Corrective Actionc The Navy's VAO (CNIC) will 
emphas ize the need to ensure the requirement is met and 
incorporate into VIMS f or verification. 
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Subj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTING 
ASSlST&'lCE PROGRAM 

(2) Issue : NAVINSGEN review determined that 83% of VAOs 
were properl y trained as required in accordance with reference 
(bl, paragraph 4i{1 ) . 

Corrective Action : The NVAP effort has increased 
the properly trained VAOs from 71% in CY10 to the 83% in CY11 . 
Continued promotion of the on-l ine crai ning opcion will help 
ensure afloat and remote units stay in compliance with reference 
(b), paragraph 4i( l ). 

b. Program Effectiveness: NAVINSGEN deter~ined that the 
NVAP is satisfactori ly effective. The following opportunities 
for improvement are identified; 

(1) Revision of the OPNAVINST 1742 .18 to address changes 
in fleet and regional shore instal lations management 
organizational alignment, with particular emphasis placed on che 
program oversight. of deployed and afloat units. 

(2) Update the self-assessment checklist to incl ude 
effectiveness measures and add completion of required 
assessments to VI MS. 

The current draft OPNAVINST 1742 .1C incorporates the above 
recommendations . The Na vy's VAO is awaiting t he release of the 
updated DODD 1000.04 before finalizing the updated OPNAV 
instruction. 

4. Discussion. Per reference (c), the following information is 
provided in support of this assessment: 

a . Personnel Assignment: 

(1 ) VAO a!'l,:;ignerl at ~:b~ coppropriate grade level. (DODD 

1000.04) 

Response : There were 7~6 out of 810 (88%) VAOs and 
Unit Voting Assistance Off icers (UVAO ) assigned at the 
appropriate grade level. 

(2) UVAO assigned at level of command. (DODD 1000.04) 

Response : All commands assessed had UVAO ass igned at 
the appropriate level of command . 
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Subj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTI NG 
ASSISTANCE' PROGRAM 

(3) Adherence to maximum number of voters that: can be 
represented by VAO. (DODD 1000 . 04 ) 

Response : All units assessed were in compliance. 
Each unit: assigned Assistant VAO .when needed , to ensure each 
member of the command received voting ass1stance. 

(4 ) UVAO above the rank 0 - 2/E-7 designated in writing 
for each unit: of 25 or more permanently assigned members . 
(DODD 1000 .04 ) 

Response : There were 704 out of 810 (87% ) UVAOs 
designated in writing. 

(5) Senior Service Vot i ng Representative at Flag Rank o r 
civilian equivalent appointed . (DODD 1000 . 04 ) 

Response : VADM Michael C. Vitale, U.S - Navy, 
Commander, Navy Installations Command, was ass i gned as the 
Senior Service Voting Representative for CYll. 

(6 ) Service VAO, military person, 0-4/E - 8 or above or 
civilian equivalent , appointed . (DODD 1000.04 ) 

Respon se: The Set·vice VAO for CYll was an 0-3 that 
worked directly for, and fully supported by, the Senior Service 
Voting Representative. 

(7 ) Commi ssioned Officer authorized to administer oath . 
(UOCAVA) 

Response: Per OPNAVINST 1742.1B, par agraph 4i(l2) , 
VAOs at all levels are authorized to administer oaths only in 
connection w.ith voter registration and voting. 

b . Training: 

(l) VAO/ UVAO received traini ng . ( Publi c Law 1 07-107 ) 

Response > There were 674 out of 81 0 (83% ) VAO/UVAO 
t hat 1·eceived t raining within the past 24 months as required by 
reference (b ) , paragraph 4i(1 ) . 
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Subj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2012 NAVY VOTING 
ASSISTANCE PROGRAM 

(2) Major Command , installation and Unit VAO attended 
FVAP workshop during even n umbered years with Federal election s _ 
For remote locations did VAO access FVAP website for t raining? 
Training documented at the instal lation or base level . 

Response: OPNAVINST 1742 .lB requires VAOs to 
complete training every 24 months . NAV1NSGEN reviews determined 
that 100~ of the commands visited in CYll retai ned training 
docuo1entation as requ ired. 

(3) Basic training and command courses emphasize and 
a.dvertise the VAP. (DODD 1000,04) 

Response : All recruits attending Naval Training 
Center Great Lakes (boot camp) received a 30-minute absentee 
voting brief as part of their training . 

(4) Train units preparing f or depl oyment. (DODD 1000.04) 

Response: Absentee voti ng procedures a re covered in 
the Pr e-OVerseas Movement checklist for deploying u n its_ The 
Expeditionary Combat Readiness Center provides briefings and 
forms to all personnel and units deploying under the Navy 
Expeditionary Combat Command. This include s Navy Individual 
Augmentees, Global War on Terr or Support Assignment, In Lieu Of 
individuals and provis ional units deploying for non-traditional 
expeditionary missions in s upport of the Global War on Terrorism. 

(5) Recru i tment offices personnel i n formed of policies 
and received training to carry out voter registration 
assistance. (DODD 133 . 13) 

Response: NAVINSGEN conducted an Area Visit to Navy 
Region Mid-South, including a visit to Navy Recruiting Command. 
Per Commander, Navy Recruiting Command, recruitment per sonne l 
are trained to provide voter registration assistance. 

(6) Train service members on absentee registration 
and voting procedures during years of Federal e l ections . 
(DODD 1000.04 ) 

Res~onse : Per OPNAVINST 1 742.18, UVAOs are required 
to conduct training at the unit level. Absentee registration 
and voting procedures are ma ndatory topics in command 
indoctrination courses. 
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Subj: REPORT OF ASSESSMENT FOR CALENDAn YEAR 2011 NAVY VOTING 
ASSISTANCE PROGRAM 

c. Material Distribution 

(1 ) UVAOs hand de l ivers Standard Forms (SF)76 to 
eligible voters by 15 January 2011 . Develop a system to ensure. 
(DODO 1000.04) 

Response : OPNAVINST 1742.1B requires VAOs at all 
levels to comply and report in VIMS SF?6 compl etion by lS January 
of each ca.l endar year and on 15 August of even number years. 

(2) National Voter Registration form made available to 
enl is tees. (PL 107 - 107) 

Response : Every recruit attending boot camp at Navy 
Training Center Great Lakes is given the opportunity to register 
to vote following a 30-minute absentee voting brief. 

(3) Network established to distribute voter information. 
Voter regist ration materials (SP186 Federal Write-in Absentee 
Ballot, SF76, Federal Post Card Application, Voting Assistance 
Guide, etc . ) were distributed irt t ime to allow participation in 
e l ections. (PL 107 - 107 & DODD 1000. 04) 

Response : Materials are distributed both 
elect ronical ly ana in bard copy. Registration materials are 
a lso avail able on line at www.fvap.gov or on the NVAP web site 
at www.cnic . navy . mil / navyvot ing. E-mail request may also be 
sent to the Navy Voti ng Action Officer at. vote .,n a vy . mil. 

(4) Special day designated for dissemination of voter 
information and material_ (PL 107-107) 

Response : Navy accompl ished this requirement in 
conjunction with Armed Forces Voting Week (28 June 2011 -
7 July 2011 and with Absentee Voting Week (27 September 2011 -
4 October 2011). 

(5) Prospective enl istees provided a DD Form 2644 "Mail 
Voter Reg is tration Application" and DD Form 2645 ''Voter 
Registration Information." (DODD 1344 . 13) 

Response : DD Form 2644 has been repl aced by SF76. 
This form and ~nformation are distr i buted by recruiters to 
prospective enlistees. 
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Subj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTJNG 
ASSISTANCE PROGRAM 

( 6) Recruiting offices transmit registration application 
in a timely manner . (PL 107-107) 

Response: Per Commander, Navy Recruiting Command, 
applicatJons are submitted in a timely manner. 

(7) Sufficient voting materials are on hand . 
( 0000 1000 .04) 

Response: All units assessed had indicated that 
adequate forms were on band and/or t hat access to electronic 
forms was available. 

d . Communication and Information Network 

(1) Voting Assistance internet homepage is maintained 
that includes names and links to VAOs , procedures to order 
voting materials and links to other Federal and state voting 
websites. (DODD 1000.04 ) 

Response: VAOs may access the non-secure web site at 
w~~~ fva.£..:...9.2::! or go to the Navy Voting site at 
-.,.,w,~ . cnic.navy.mil/navyvoting. The Navy webpage includes contact 
information for the NVAP and a dedicated e-mai l to the Navy 
Voting Action Officer at vote~navy.mil. DoD secuxity measures 
do not allow names and/or personal email or information to be 
published on the webpage. The Navy Voting page provides 
procedures and links to Federal voting websites and provides 
information o n how to o r der material. 

(2) Designated location on base, inscallation, or s hip 
where vot ing material & assistance is available. (DODD ~000 .0 4) 

Response ; Yes . Locations vary according to command . 
In additi on to providing posters, brochures and forms in common 
areas, VAOs a~e using e l ectronic bulletin boards and banners at 
installation gates, worki ng with Liberty Centers , Fleet and 
Family Support Centers, and Spouse Clt1bs, posting Q.eadline 
posters for mailing absentee materials and o bta ining supplies at 
base post offices . Navy VAP is also assisting in setting up 
partnerships wi th Navy Ombudsmen and coordinating ou creach 
support provi ded by and at Commissaries and Navy Exchanges. 
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Subj: REPORT OF ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTI NG 
ASSISTANCE PROGRAM 

(3) Established and published a special telephone 
service, the ''Voting Action Line," to link UVAOs wi t h SVAOs. 
(DODD 1000 . 04) 

Respon se: Yes. All calls are routed through the 
"One-Stop" Customer Service Center at (202) 4 33-4000. This 
phone number is posted on the CNIC Navy Voting Assistance 
webpage, the Navy Voting Facebook page and the FVAP webpage. 

(4) Provide telephone operators at every military 
installation with names, email addresses and telephone number of 
UVAOs ~d !VAOs.. (DODD 1000.04 ) 

Response: Most commands do not have telephone 
operators. Units post links to VAOs on their unit webpages or 
publish UVAO information via the command's collateral duty list 
or P lan of Day/i~eek. Additional ly, the Navy Vot ing webpage 
includes a dedicated e-mail address and phone number to the NVAP 
where VAO/UVAO contact information can be requested. 

e. Commander/Installation-Level Involvement 

( 1) Major Commands, i n stallations and Uni ts continually 
evaluate voting programs. (DODD 1000 . 04) 

Response : OPNAVHIST 1742 . l.B requires Comrnanders, 
Commanding Officers, and Officers in Charge to provide for the 
continu ing evaluation of their command and subordinate command's 
voting prograR\s. 

(2) Command-wide awareness and assistance program and 
act1vities are developed during Armed Forces Voters Week. 
(DODD 1000. 04) 

Response: Resources are availabl e from FVAP and the 
Navy Voting Headquarters for local implementation. 
Additionally, NVAP sponsored i nstallation acti vities, such as 
promotion trailers are shown at Navy theaters {CONUS and OCONUS) 
to enhance voting awareness . 

(3) Writ~en policies are developed to support. eligible 
military members and their dependents, including those 
depl oyed, dispersed, and tenant organizations . (DODD 1000.04) 
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Subj : REPORT OP ASSESSMENT FOR CALENDAR YEAR 2011 NAVY VOTING 
ASSI STANCE PROGRAM 

Response: Yes. Policy is contained in the NVAP, 
OPNAVINST 1742 . 1B. 

(4) Installation l evel r evi ews /inspect ions inc lude an 
assessment of compliance with UOCAVA and DODD 1000 . 04. 
(PL 107 - 107) 

Respo nse : Yes .. These requirements have been 
i ncorporated into OPNAVINST 1742.18 and the self-assessment 
checklist enclosure. 

(S) VAO's performance is doc umented in the 
evaluation/FITREPs. (DOUD 1000.04) 

Respo nse : Yes. VAOs interviewed reported their v~o 
collateral du ty performance is documented in performance 
evaluations and fitness reports , as applicable . 

4. Su mmary. NAVINSGEN finds the NVAP compliant and 
satisfactorily effective. Unit level discrepancies will be 
o u tlined and aggregated by Echelon II command. The 
discrepancies will be sent to Echelon II IGs for verification 
and correction by June 2012 . NAVINSGEN annual assessment ro l l
up i ndicated that 28% of Navy personnel did not vote, of which, 
only st did not vote because they could not o r did not know how. 

5. My poi nt of com:: a ct for this report is CDR Karen M. Bonaby, 
u.s. Navy . CDR Bonaby may be reached ac commercial 

(2021 4l3 - 6645 IOSN 2SSI o< via ~k~n4)~~ona"' . mil 

Copy to: 
CNIC HQ (N9) 

Distribu tion: 
NAVINSGEN STAFF 
SECNAV ADMI N 
CNO ADMIN 

ANDREA E. BROTHERTON 
Deputy 
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OI'NAVINST 1742.18 
15 May 07 

SELF ASSC:SSMEN'r CHECKLIST FOR VO'J'1NG ASSISTANCE OFE'ICERS 

AU, VAOs 
1 . Is the Voting Assistance Officer (VAO) of the 
appropriate rank/grade? Y/N 

2 . Is the VAO designated iu ~~riting? Y/N 

3 . Does the V'AO have elect:ronic or hard copies of: 
a)Lhe current Federal Voting Assistance Guide Y/N 
b)SF-76 , Federal Post Card 'Application? Y/N 
c)SF-186, ~·ederal Write- in 'Absentee Ballot? Y/N 

4 . Has the VAO registered current command information tn 
the Voti r~g Information Management System database? Y /N 

5 . Has the VAO eompleted VAO training? Y/N 

6 . Did the VAO develop comprehensive command-wide voting 
awareness , ~ssistance, and activiLies? Y/N 

7 . Did the VAO ensure and track that. all service members 
received at least one training pe~iod devoted to absenLee 
registration and vo ting annually? Y/N 

8 . I s the VAO included on the Command Check- in sheet and 
Command Indoctrination? Y/N 

8 . Has the VAO ensured the eorl\ltland telephone directory 
includes the telephone 11umbers for VAOs? 

9 . Did the VAO ensure that Lhere was adequate voting 
assistance access to the interneL, fax , or toll-free pl1one 
for all service members, their families , and Departrnent. of 
Defense (DOD) employees? Y/N 

10 . If required , did the cornmand establish a well
advertised and fixed location where absenlee voting 
materials and assistance are available? Y/N 

11 . Is there a system in place to tJ:ack the VAO's in-hand 
delivery of the SF-76 Lo all service members, their fami ly 
members , and DOD employees? Y/N 

12 . Did the VAO have adequate Lime to perform their duties? 
Y/N 

ENCL(l) 
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Additional for !ns~allation VAOs : 

OPNA VLNST 1742.1 A 
15 Mny07 

1. Did Lhe Installation VAO ensure VAOs were assigned to 
all local and tenant commands and geographically separated 
units? Y/N 

2 . Did the Installation VAO ensure all unit VAOs were 
adequately trained? Y/N 

Additional for Regional VAOs : 

1. Did the Regional VAO e nsure VAOs were assigned to all 
installations? Y/N 

Additional for Echelon II VAOs : 

1. Did the Echelon 2 VAO ensure that VAOs at subordinate 
commands have adequate levels of voting materials? Y/N 

ENCL(l) 



 

30 

 

DEFINITIONS 

OPNA YINST 1742. 1 B 
15 M~y 07 

1 . Assistant Voting Assistance Officer (AVAOJ. A service 
member in any pay grade designated to assist the Unit or 
Installation Voting Officer in the discharge of voting 
duties. 

2 . Eligible Voter. A Uniformed Services voter is defined 
as active duty members of the Uniformed Services or 
Merchant Marines , including family members, who are absent 
frotu the place of residence where they are otherwise 
qualified to vote, or an "overseas voter" defined as an 
absent Uniformed Servi ces voter 1~ho, by reason of active 
duty or service, is absent from the United States on the 
date of the eJ ectlon involved , or persons ~1ho reside 
outside the united States and are qualified to vote in the 
las t place in ~1hich they were domiciled before lea ving the 
United States, or persons who reside outside the United 
States and (but for such residence) would be qualified to 
vote in the last place in which they were domiciled before 
leaving the United States . 

3. Federal Office . The Office of the President and the 
Vice President; Presidential Elector; Member of U.S . Senate, 
Member of U.S. House of Representatives ; Resident 
Commissioner from Commonwealth of Pue(to Rico; or Delegate 
from American Samoa, District of Columbia , Guam, or the 
Virgin Islands. 

4. Installation Voting Assistance Officer (IVAO) . A 
uniformed service member or civilian 04/GS- 12 or above 
responsible for voter communication of all units stationed 
Ntth.in or attached to the installation. 

5 . Local Election . An election for candidates for a local 
office, such as municipal, connLy, township or village 
elections , or referendums of local interest . 

6 . Navy Voting Action Officer (NVPM) . An individual 
assigned by the Senior Navy Votin9 Representative, GS-12 or 
above or a service member in pay grade 04/EB or above who 
manages Lhe NVAP . 

ENCL(2) 
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OPNA VI NST 1742.10 
15 May 07 

7 . Senior Navy Voting Representative (SNVR) . A uniformed 
officer of general or flag rank responsjble for 
implementation and management of the NVAI?. 

8 . Official Survey . A survey of c i tizens covered under 
reference (b) as required for report to the President: and 
Congress . 

9 . Poll . Any request for information, which requires or 
implies the necessity of an answer, with the intent being 
to report or publish compi l ed results of the answers 
obtained . 
10 . Stace Election . Any election held solely, or in part, 
for selecting, nominating, or electing any candidate for 
any State office , such as governor, lieutenant governor, 
attorney general, or State Jegislator, or on issues of 
State~lide interest . 

11. Onit Voting Assistance Officer (UVAO) . A service 
member in pay grade 02/E?/GS- 7 or above responsible for the 
unit or command levels voting assistance program . 

12 . Voting Residence . The legal residence or domicile in 
1·1hich the voter is registered to voLe. 
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Appendix E – United States Air Force 
Inspector General Report 
 

 

J 

·Ofllce of the Seoretary 

DEPARTMENT OF THE AIR FORCE 
WASHINGTON, DC 

!vffiMORANDUM FOR ASSISTANT TO THE DOD 'INSPECTOR GENERAL 
(INSPBCTIONS AND EVALUATIONS) 

FROM: SAF/IG 
1140 Air Force Pentagon 
WashingtonDC20330-1140 

SUBJECT: 2011 USAF Federal Voting Assistan_ce Progl'am Inspection Repo1t 

In accordance with 10 USC 1566 and DoD Directive 1000.4, the attached 2011 US'AF 
Fedeml Voting Assistance Program Inspection Report is submitted, providing a comprehensive 
assessment of Federal Voting Assistance Programs (FV AP)' throughout the Air Force.: 

During 2011, the USAF major command (MAJCOM) inspection teams inspected 91 
FV APs at squadron, group, wing an'd command levels with 34 discl'tlpancies t-eported, The 
attachecl report SUID.Il)ad.zes the deficiencies of these inspections, 

As atesult of the inspections conducted throughout 2011, the USAF is confident 
effective FV APs are established tlu·oughout our Air Force and military members have tlle 
resources they require in orde.r to exercise their tlght to vote. 

In addition, there were 61 govel'!llllent tnan-hours used in compiling this report. Zero 
contract dollars and temporary duty costs were spent. 

My point of contact for this teport is Mr. 11-acy ,Leon-Guer.rero at DSN 863-8360, and!oJ 
Mr. Duane Martin at DSN 863-8360 or via email at afia.tioworkflow@kirtland.af.mil. 

Attachtnent: 
2011 USAPFVAP report 

cc: 
HQAF/Al 

'1'1~-c~ 
~CE.ROGERS 
Lieutenant Genera~. USAF 
The Inspector General 
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i.Cill Air Force ltispector General's IJ\spcction Report 
Federal Voting Assistance Program 

1. Background: Inspectors General (lG) of tb.e Military Departments are tasked to conduct 
annual Voting Assistance Program (VAP) reviews and provide an assessment of their service 
compliance with the program. The following report is based on assessments of the Voter 
Assistance Program requirements outlined in 1 0 USC 1566, Public Law I 07-107, Uniformed and 
Overseas Citizens Absentee Voting Act(UOCAVA), DoD Directive 1000.4, and DOD Directive 
1344.13. 

2. Methodology: The Air Force inspected the Federal Voting Assistance Program (FV AP) at 
all levels during Compliance Inspections (Cl). EvaluatioiiS' were made by conducting personal 
intet'Views with installation voting assistance officers (IV AO) and unit voting assistance officers 
(UV AO), revie;ving program irnplementatiqn and management, and visiting 1.mits at the 
installation level. 

3. List ofvoting assistance program inspectio.ns conducted 11Dd a summary of 
discrepancies from those inspections. The .inspection areas were graded based on 1he 
following checklist areas: Petsonll.el Assignment, Training, Material Distribution, 
Communication and Information network, and Commanders/Installation level Involvement. 
There were 91 V AP inspections this year with 34 discrepancies reported below. 

A. Personnel Assignment 

1. VAO assigned at the appropriate grade level (DODD 1000.04): 

lGTEAM Unit/ Installation Deficiency 

AETC 
I 71 FTW!Vance AFB, OK IV AO did not meet the grade requirement~ waiver 

letter was not on file 

2. UVAO assigned at level of command (DODD 1000.04): 

lGTEAM Unit/ Installation Deficiency 

AFIA ANGRC/Joint Base Voting Assistance Program did not meet all 
Andrews, MD requirements- Commander did not appoint a Unit 

Voting Assistance Officer (UV AO) during 
January -June 20 ll - UV AO did not ensure 
delivery of Standard Form 16, Federnl Post Card 
Application, to assigned personnel by 15 January 
2011 (REPEAT) 

AMC '87 ABW/McGuirc· AFB, NJ Installation Commander did not ensure Unit 
Commanders appointed current Unit Voting 
Assistance Officers. 
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I 

3. Maximum number ofvoters that can be represented by VAO adbc.wcd to: 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

4. UV AO of the rank 02/E-7 above designated in writing for eacb unit of 25 or more 
permanently assigned members (DODD 1006.4): 

lGTEAM Unit/Installation Deficiency 
AETC 71 FTWNance AFB, OK Documentation of updated list of assigned 

personnel as changes occurred did not exist prior 
to Jun l 0 or after Oct I 0 

AETC 97 AMW/Altus AFB, OK UVAOs were not appointed for every 100 unit 
members 

5. Senior Service Representative at Flag Rank appointed (DODD J 000.4): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

6. Senior Voting Action Officer. Military person, 04/E8 or above, appointed 
(DODD1000.4): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

7. Commissioned Officer authorized to admjnister oath. {UOCAV A): 

lGTEAM Unit/ Installation Deficiency 
No Deficiencies 

B. Training 

1. VAO received tnuning(Public Law 107-107): 

IGTEAM Unit/ Installation Deficiency 
AETC 71 FTWNanc.e AFB, OK 2 UV AOs were not trained within 60 days of their 

appointment 
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AFRC 911 A WI Pittsburg lA V AO did not ensure first contact with l 00% of 
PARS, PA assigned personnel to fue wing within 30-60 days 

of assignment 
AFOSI Det 512, RAF MildenhaiJ, Primary POC was deployed and the alternate 

UK was not trained. 

2. MAJCOM, installations and UVAO attend FV AP workshop during even numbered 
years with Federal elections. For remote locations did V AO access FV AP website 
for training. Training documented at the installation or base leveJ (DODD lOOM): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

.3. Ba,sic training and command courses emphasize and ~dvertise "VQting assistl\nce 
programs (DODD 100o.4): 

IGTEAM Unit/Installation Deficiency 
No Deficiencies 

4. Train units preparing for deploymerLt (DODD 1000-4): 

lG TEAM Unit/ InstaiJation Deficiency 

AETC 71 FTW/Vance AFB, OK No documentation exiSted that the IV AO 
provided assistance to members PCSing out or 
returning from deplovment 

5. Recruitment offices personnel informed of policies and received training to cal1')' 
ou( voter t•egistt·ation assistance (DODD 1344.13): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

6. Train service members on absentee registration and voting procedures during yeal's 
of Federal elections (DODD 1000.4): 

IGTEAM Unit/ lnstaDation Deficiency 

AFSPC 45 SW,PatrickAFB,FL Failed to ensure appointed UV AOs were trained 
within 60 days of appointment (9 of9 units) 
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USAFE 4251n ABS The UV AO could not provide docllinentation all 
fzmir, Turkey military members were briefed in past election 

years. (Previous docwnentation was unavailable 
prior to Feb 20 11). 

AFIA AFMOA/Su.n Antonio, TX Voting Assistance program nonexistent -UV AO 
did not provide assistance to members: (Ref: AFI 
36-3107,J?ara4.8.8, 'PL 111-84, and AP Voting 
Plan, Para 3i(20) and 3k(1 0)) -- PCSing --
Returning from deployments of 6 months or more 
- UV AO did not provide SFs 186 (Ref: AFI 36-
3107, Para4.9.5) - UVAO did not develop a 
system to ensure in-band delivery of SFs 76 to all 
eligible voters by the suspense dates (Ref: API 
36-3107, Para 4.9.4, and AF Voting Plan, Para 
3k(9)) -UV AO did not assist IV AO with Armed 
Forces Voters week and Absentee Voting week 
(Ref: AFI36-3107, Para 4.9.10) · 

AFIA AECEE/San Antonio, TX Voting Assistance program nonexistent during 
federal election year- UV AO did not provide 
assistance to members: (Ref: AFI 36-3107, Para 
4.8.8, PL 111-84, andAF Voting Plan, Para 
3i(20) and 3k(IO)) -- PCSing --Returning from 
deployments of 6 months or more -UV AO did 
not provide SFs 186 (Ref: AFT 36-3107, Para 
4.9.5) -UV AO did not develop a system to ensure 
in-hand delivery ofSFs 76 to all eligible voters by 
the suspense dates (Ref: AF136-3107, Para 4.9.4, 
and AF Voting Plan, Para 3k(9)) - REPEAT -
UV AO did not assist IV AO with Armed Forces 
Voters week and Absentee Voting week (Ref: 
AEl36-3107, Para 4.9.10) 

AFIA AFOG/Pentagon, DC Voting Assistance program nonexistent prior to 
January 2011 - UV AO did not provide assistance 
to members: (Ref: AFI 36-3107, Para 4.8.8, PL 
111-84, and AF Voting Plan, Para 3i(20) and 
3k(I O)) - PCSi1lg- Deploying for 6 months -
Returning from deployments of 6 months or more 
- UV AO did not provide SFs 186 (Ref: AFI 36-
3107, Para4.9.5)- UVAO did not develop a 
system to ensure in-hand delivery of SFs 76 to aU 
eligible voters by the suspense dates (Ref: AFJ 
36-3107,Para4.9.4, and AFVoting Plan, Para 
3k(9)) - UV AO did not assist IV AO with Armed 
Forces Voters week and Absentee Voting week 
(Ref: AFI 36·3107, Para 4.9.10) 
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1 AFIA AFIAA/Joint Base Voting Assistance Program nonexistent p1·ior to 
Anacostia-Bolling, DG December 2010 - UV AO did not provide 

assistance to members: (Ref: AFI 36-3107, Para 
4.8.8,PL 111-84,andAFVoting Plan, Para 
3i(20) and 3k(10)) -·PCSing- Deploying for 6 
months or more- Returning from deployments of 
6 months or more -UV AO did not provide SFs 
186 (Ref: AFI 36-3107, Para 4.9.5) • UV AO did 
not develop a system to ensure in-hand delivery 
ofSFs 76 to all eligible voters by the suspense 
dates (Ref: AFI 36-3107, Para 4.9.4, and AF 
Voting Plan, Pru:a 3k(9))- UV AO did not assist 
IV AO with Armed Forces Voters week and 
Absentee Voting week (Ref: AFI 36-3107, Para 
4.9.10) 

AFIA AFPEO/Peniagon, DC Voting Assistance program nonexistent prior to 
February 2011 - UV AO did notprovide 
assistance to members PCSing (Ref: AFI 36-
3107, Para4.8.8, PL 11 1-84, and AF Voting Plan, 
Para 3i(20) and 3k(10))- UV AO did not provide 
SFs 186 (Ref: AFI 36-3107, Para 4.9.5)- UV AO 
did not develop a system to ensure in-band 
delivery of SPs 76 to all eligible 'Voters by the 
suspense dates (Ref: AFI36-3107, Para4.9A, and 
AF Voting Plan, Para 3k(9)) • UV AO did not 
assist IV AO with Armed Forces Voters week and 
Absentee Voting week (Ref: AFI 36-3107, Para 
4.9.10) 

AFIA AFMSA/Arlington, VA Voting Assistance program nonexistent - UV AO 
did not provide assistance to members: (Ref: API 
36-3107, Para4.8.8, PL II 1-84, and AF Voting 
Plan, Para 3i(20) and 3k(l0)) • PCSing • 
Deploying for 6 months -Returnillg from 
deployments of 6 months or more -UV AO did 
not provide SFs 186 (Ref: AFI 36-3107, Para 
4.9.5)- UV AO did not develop a system to ensure 
in-hattd deHvery of SFs 76 to all eligible voters by 
the suspense dates (Ref: AFf 36-3107, Para 4.9.4, 
and AF Voting Plan, Para 3k{9)) - UV AO did not 
assist IV AO with Armed Forces Voters week and 
Absentee Voting week (Ref: AFI 36-3107, Para 
4.9.10) 

AMC 375 AMW/Scott AFB, IL Installation Voting Officer did not ensure all 
assigned personnel received at least one briefing 
devoted to absentee registration during federal 
voting electiotl years. 
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C. Material Disnibution 

1. lJY AOs band-deliver SF76s to eligible voters by ///date///. Develop a system to 
ensure (DODD 100o.4): 

IGTEAM: Unit/ Installation Deficiency 

AFRC 911 AW/ Pittsburg lA V AO did not enslU'e :first contact with 100% of 
PARS,PA assigned personnel to the wing within30-60 days 

of assignment 
AFSPC AFSMO, Washington, D.C. Did not distribute SF 76's dtuing required 

timeframes 

AFSPC 83 NOS, Langley AFB, VA Did not distribute SF 76's during required 
tirneframes 

AFSPC 67 NWG, Lackland AFB, Did not distrib11te SF 76's during required 
TX timeframes 

AFSPC 26 NOG, Lack:land AFB, Did not distribute SF 76's during required 
TX timefi·ames 

AFSPC 45 SW, Patrick AFB, FL Failed to ensure SF 76's were distributed to all 
eligible voters 

AFSPC 561 NOS, Peterson AFB, Did not distribute SF 76's during required 
co timeframes 

AFSPC 21 SW, Peterson AFB, CO Did not distribute SF 76's during required 
timeframes (21 MDG, SFS, LRS, SPCS) 

AFIA AFSFC!Lackland AFB, TX Unit Voting Assistance Officer did not ensure 
delivery of Standard Form 76, Federal Post Card 
Application, to assigned persoo.nel by 15 January 
20JJ (REPEAD 

1. National Voter Registration form made available to enlistees (PL 107-107): 

IGTEA.t'f Unit! lnstaUation Deficiency 
No Deficiencies 

3. Network established to distribute ~oter information. Voter registration materials 
(SF' 186 Federal write-in absentee ballots, Standard Form 76, Federal Post Card 
Application, Voting Assistance Guide, etc) were distributed timely to allow 
participation in elections (Public law 107-107 & DODD 100o.4): 

IGTEAM Unit/ InstaUntion Deficiency 

AETC 71 FTWNance AFB, OK No documentation existed 1hat the IV AO 
forwarded information about special 
elections/primaries to the UV AOs 
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AFSPC 83 NOS, Langley AFB, VA Did not ensure SF 186 was distributed to all unit 
personnel and their dependents 

A.MC 734 AMS/AndersenAFB, Unit voting officer did not provide SF 76 forms 
GU (absentee ballot) to all personnel in calendar year 

2010. 

4. Special day designated for dissemination ofvoter information and material (Public 
Law 107-107): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

5. Prospective enlistees provide a DD Form 2644 "mail Voter Registration 
Application" and DD Form 2645 "Voter registration Information (DODD 1344.13): 

IGTEAM Unit/ Installatian Deficiency 
No Deficiencies 

6. Recruitment offices transmit registration l\pplications in a timely manner 
(DODD1344.13): 

IGTEAM Unit/ Installation D~ficiency 

No Deficiencies 

1. Sufficient voting materials are on-hand (DODD 100o.4): 

IGTEAM Unit/ Insta.Uation Deficiency 
No Deficiencies 

D. Communication and Information Network 

1. Voting Assistance internet homepage is maintained that includes names and link~ 
to V AOs, procedures to order voting materials and links to other Federal & State 
votingwebsites (DODD 1000.4): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

7 



 

43 

 

2. Designated location on J>ase, installation, or ship whez·e voting material & 
assistance is available (DODD lOOOA): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

3. Established and published a special telephone service, the "Voting Action Line," 
to link UV AOs with SVAOs (DODD 1000-4): 

IGTEAM Unit/lustnllation Deficiency 
No Deficiencies 

4. Provide telephone operators at every military installation with names, e-mail 
addresses and telephone number ofUV AOs and IV AOs (DODD lOOOA): 

IGTEAM Unit/InstaUation Deficiency 
APMC 78 ABW/Robins APB, GA 78 ABW Installation Voting Assistance Officer 

(IV AO) did not provide the base operator with 
name, email address, and telephone number of the 
IV AO and other key unit voting assistance 
cotmselors. 

AMC 87 ABW/McGuire, NJ The Installation Voting Officer did not provide an 
office phone number to the local base operator. 

AMC 3 7 5 AMW /Scott, IL The Installation Voting Officer did not provide an 
office phone number to the local base operator. 

E. Commanders/Installation Level Involvement 

1. MAJCOMS, etc., continually evaluate voting programs (DODD 1000.4): 

IGTEAM Unit/ InstaUation Deficiency 
No Deficiencies 

2. Command-wide awareness & assistance program and activities are developed 
during Armed Forces Vot~rs Week (DODD 1006.4): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 
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J 

3. Written policies are developed to support eligible military members and their 
dependents including those deployed, dispersed, and tenant organizations 
(DODD1000.4): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

4. Installation level reviews/mspections include an assessment of compliiUlce with 
UOCA VA and DODD 1000,4 (Public Law 107-107): 

IGTEAM Unit/ Installation Deficiency 
No Deficiencies 

5. V AO's performance is documented in the EPRs/OERs as appropriate (DODINST 
1000.4): 

IGTEAM Unit/lnstallation Deficiency 

AMC 87 ABW/McGtlire, NJ The Installation Voting Officer did not provide an 
office phone num her to the local base operator. 

4. Recommendations: None 

5. If you have questions or require additional information, please contact Mt. Tracy Leon
Guerrero at DSN 863-8360, Mr. Duane Martin at DSN 863-8360 or-via email at 
afia tioworkflow@kirtland.af.mil. 

9' 
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Appendix F – United States Marine Corps 
Inspector General Report 

 

• 
From ' 
To! 

Subj: 

Ref : 

Enc1 , 

DKPARTMENT OP TH2 NAVY 
Ol!P1l'I'Y NAVAL I~SPECTOR GEN~!!J\L FOP. Nl\RtN8 CORPS MTT&RS/ 

INSPEC'l'OR OENRRAL 01> TaB MAIUl' B CORPS 
7 01 S COURTHOUSB: ROAD 
~UJGTON' .- VA .22.2011 

Inspector General of. the Marine Corps 
Department of Defense Inspector General 

Jii' ~1Wli1'" ~Q 'iO; 

1742 
IGMC 
27 Jan 12 

ANNUAL MARlNE CORPS INSPECTOR GENER.l\L ASSESSMENT OP USHC VO'l"ING 
ASS!STANCE PROGRAM FOR CY 2011 

(ai Memorandum from DODIG of 12 Dec 11 
(b) DODD 1000.04 
(c) MCO 1742.1A with Changes 1 and 2 

(1) Functional Area Checklist (FAC) 210 for the Marine 
Corps Voting Program 

l . Background, The 20~ Marine Corps Voting Assessment Program (VAP) annual 
assessment ~s submitted as dir ected by ~eferences (a) and (b) . Tne 
contr olling instruction for the Marine Voting Registration Program is 
regulated by reterences (b) and (c) . 

2 . Methodology. The Inspector General for the Marine Corps (IGMC) inspects 
every Marine Fo~ce Command, Marine ~xpeditionary £orce, Installation, and 
Major Subord~ate Command (MSC) for compliance and effectiveness at a 
minimum, on a triennial basis. Each Commanding General bas its own 
commanding General Inspecti on Program (CGlP) thac inspects their un its 
biannually. Enclosure (l) is used by both IGMC and CGIP to ensur·e the 
standa+cttzati on of all VAP inspections. 

The Inspection process included interviews with Major Command Voting Officers 
(MCV0) 1 I nstallation Voting ASsistance Officers (lVAO), Unit Voting 
Assistance Officer s (OVAO), Commanding Off icers and Marines randomly selected 
within Marine units. The inspect ion team reviewed document:; and procedur es 
to ensure compl iance with all Mari ne Corps orders and directives. The team 
also inspected facilities to ensure voting ass i stance materials are displ ayed 
in accordance witb directions given in MCO 1742.~. All inspectors use the 
Functional Area Checklist (FAC) 210, enclosure (1), to maintain 
standardi2ation for the Marine Corps Voting Program. Each inspection is 
graded as: Mission C~pable or Non-Mission Capable with findings, 
discr epancies and recommendations to i mprove the inspected units• programs . 

3. [..indings . The results of the IGMC and the CGIP inspections throughout, 
the past year and thi~; annual assessment ver i fies the Marine Corps has an 
effective Voter Assistance Program and is in compliance with t;h~ requirem~Wts 
outlined in refe rences (b) and (c). This assessment i s based upon the 
results of 21 inspections: 3 at the MSC level, 6 at the installation level , 
and 12 at the unit level. 

4. Per the guidelines provided by the DODIG, ~he requested information is 
provided below: 

A. Personne~ Assignment 
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Subj : ANNUJ;I; !o!ARINE CORPS INSPECTOR GENERAL MSESSMENT OF USMC VOT~NG 
ASSISTANCE PROGRAM FOR CY 2011 

(l) VAO assigned at the appropriate grade level? (DODD 1000.4) 

aesponse: Our inspection results show that all 21 commands inspected had 
VAOs assigned at the appropriate grade level. 

(2) UVAO assigned at level of command? (DODO ~000.4) 

Response ; All U individual units inspected had UVAOs assigned at the 
appropriate level of command. 

(J) Maximum number of voters that can be represented by a VAO. 

Response: In accordance with MCO l742.1A, 
authorized to represent up to 200 Marines. 
size are required to have a VAO assigned. 
adhered to this requirement. 

paragraph (24i Marine VAO's are 
All Marine units regardless of 

All Marine units inspected have 

(4) UVAO of the rank 02/E-7 above designated in writing for each unit 
of 25 or more pexmanently assigned members. (DODD 1000.4) 

Response: All ~2 UVAO units inspected had their assigned UVAO designated ih 
writing. 

(5) Senior Service Voting Representative (SSVR) at Flag Rank or 
civili~n equivalent appointed. (DODD 1000.4) 

Response ; BGen Robert F. Hedelund took oyer and was appointed as the SSVR 
from Mr. Timothy R. Larsen (NAF-06) in February 2011 . 

(6) Service Voting Action Officer, Military person, o-4/E-8 or above 
or ci vilian equivalent, appointed . (DODD 1000.4) 

Response; Mr. Robert Hagner (GS- 14) is currently assigned (Acting) as the 
Marine Corps Service Voting Action Officer (SVAO) . 

(7) Commissioned Officer authorized to administer oath. (UOCAVA) 

Response: Per T'itle 10, Art , 136, all Marine Corps VAO that are commissioned 
officers are authorized to administer oaths ·as necessary in the performance 
of their duties as a VAO. Not all enlisted VAO' s were authorized i.n writing 
to administer oaths, however commissioned officers were available to support 
the enlisted VAO's with these duties. 

B. Training 

(1) VAO received training , (Publi c Law 107-107) 

Response: 21 out of 21 Marine Corps VAOs received training from the FVAP 
website or from liD SVAO/!VAO workshop. 

(2) MSCs, Installations and UVAOs attend FVAP workshop during even 
numbered years with Federal elections.. For remote locations VAOs accessed 
FVAP website for training. Training documented at the installation or base 
level. 

Response: HCO 1742 . lA reqlti.res all ~ladne VAOs to COilJPlete VAO training 
within 90 days following appointment as a VAO, including during even numbered 
years. Marine Corpa VAGs that could not take advantage of an FVAP workshop 
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Su.bj : Al'lNW\L MARINE CORPS INSPECTOR GENERAL ASSESSMENT OF USMC VOTING 
ASSISTANCE PROGRAI-1 FOR CY 2011 

completed their training utilizing the self-aCministered course at 
www . fvap .gov , Our inspection results show that voter training is being 
conducted and has been documented in accordance wit.h the MCO . 

(3) Basic training and command courses emphasize and advertise voting 
assistance program. (DODD 1000 . ~) 

Response : All Marine Corps training commands , including basic training and 
command courses, are providing voter awareness informational training to all 
t.heir participants . 

(4) Trai ning units preparing for dep~oyment _ (DODD 1000.4) 

!l.esponBe: All deploying units, both Reserve and Active are required to 
conduct pre-deployment briefs prior to deployment outside the continental 
united States. During these briefs , each deploying Marine o r Service Member 
a t tached to a Marine Command is provided voting informati oh and the 
opportunity and assistance wit.h completi ng an FPCA. 

(51 Recruitment offices personnel informed of ~olicies and received 
t raining to carry out vot er xegistrati on assistance. (DODO 1344 . 13) 

Responeet Tbe ~arine Corps Rec~iting Command is aware of the policies 
outlined in DODD•1344.13. 

(6) Train Service members on absentee registration and voting 
procedures during years of Federal e lec t ions . (DODD 1 000 . 4) 

Reepon~e ; MCO 1742.1A, ~aragraph (2) and (5) p r ovides guidance to VAOs to 
ensure that each eligible ServLce member and their e l igible family members 
are aff orded the opportunity to receive absentee voting assistance. Ot~r 

inspections >;eve.aled that Marine units and assigned VAO are aware of the 
requirements and are conducting training . 

Recommendation: On the ,spot correction was made . Continue t-o highlight t:he 
i mportance of proper documentation . 

c, Material Distribution 

(1) tlVAOs hand delbrers SF-76s t o el:i:gible voters. DevelGp a system 
to ensure . (DODD 1000.4) 

Response: Federal Post Card Applications (FPCAs) are being delivered to 
Marines in accordance with DODD 1000.4. MCO i742 . lA, paragraph 3 provides 
specific guidance regarding the delivery of FPCA (SF-76) to all eligible 
voters , Our inspection results confirmed that VAOs understood and are 
adhering to published requirements . 

(2) Net work established to distribute voter information. Voter 
registration materials (SF 186 Federal write-ih absentee ballots, Standard 
Form 76, Feder al Post CaLd Application, Voting Assis~ance Guide, etc) were 
distributed timely to allow participation in elect ions . (Public law ~07-~07 & 
DODD 1000 .4) 

Rs11ponse: Reference (c) gives specifi c guidance regarding the distribution 
of ·sF-76s and SF-la6s t o all eligible voters in a timely manner . Inspection 
results confirmed that SF l86's and SF 76's were delivered in timely manner 
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SUbj : ANNUAL MARINE CORPS INSPECTOR GENERAL ASSESSMENT OF USMC VOTING 
ASSISTANCE PROGRAM FOR CY 20Ll 

ensuring all Servicemembers and their eligible family members bad the 
opportunity to participate in the elect~ons process . 

( 3) Special day designated for dissemination of voter information and 
material. (Public Law 107·107) 

Response: ~eference (c) requires VAOs to have developed voting awareness 
programs and voting .activities designed to encourage voter registration and 
participation ~ Inspection results confirmed that units are operating in 
accordance wi tll established policies. 

(4) All provided a DD form 2644 "Votet Registration Application• .and 
DO Form 2645 •voter Registration Information. !DODD l3H .~3) 

Response: The Voting Assistance Program Manager and MCRC contitlue to wor~ 
hard to ensure all pz·ospective enlistees are provided wi th DO Forms 2644 and 
DD Ji'orm 2645 . 

Recommendation: Same as C. (2) . 

(5) Sufficient voting mateJ.:ials are on-hand. (DODD 1000 .4) 

Response: All VAOs inspected maintained an adequate supply of FPCAs and 
FWABs . VAOs had sufficient supplies of voting posters, calendars, and other 
voting related materials. The Marine Corps enco~aged units to use the 
online FP~ and FWABs to cut down on cost. 

D. Communication and Information Network 

(1) Voting Assistance internet homepage is maintained that includes 
names and links to VAOs, procedures to order voting materials and links to 
other Federal and s t at e voting websites . (DODD !000 . 4) 

Response : The Marine Corps voting web page is located at 
www.manpower.usmc.mil/voting. The Marine Co~ps webpage includes contact 
information for all MSC Voting Officers (MCVO) and all Installation Voting 
Assistance Officers (IVAO) . DOD security measures do not allow names and/or 
personal e-mail addresses to be published on 'the webpage. Pr·ocedures on how 
to order voting materials and links to all Federal and State voting websit.es 
are located on t.he Marine Corps Voting webpage . The Marine Corps Voting 
webpage is in complete compliance with reference (b). 

(2) Designatec;l location on base, installation, or ship where voting 
mat erial & assis.tance is av;;~i ;!.able. (DODD 1000. 4) 

Reaponse: All units are requi red to .have a place designated where service 
members can go to receive voting i.nforrnat~Ofl , All \lni t.s inspected had a 
location within their Command where voting materials and vot i ng assistance 
could be ' found. 

!3) Established and published a special telephone service, the 
•voti·ng Act ion Line," to link UVAOs with SVAOs. (DODD 1000 . 4) 

Response : T.he ~1aripe Corps nas a special e-mail link vote@Usmc.mil and phone 
number {703 - 784-5972) that enable VAO to maintain easy contact with the SVAO . 
The contact information is located on the Marine Corps Voting wehpage . 
Inspection resl,llts confirm that MCVOs, IVAOs, and UVAOs are awa:t"e of the 
tel epnone number and e-mal l addr ess to cont act the SVAO. 

-4 



 

49 

 

Subj ~ ANNUAL MARINE CORPS INSPECTOR GENERAL ASSESSMENT OF USMC VOTING 
ASSISTANCE PROGRI<.M FOR C'i 2011 

(4) Provide •telephone operators at every military in&tallation with 
names, e -mail addresses and telephone number of UVAOs and IVAOs. {DODD 
iooo. 4) 

Response ; 16 out of 18 IVAO and UVAO inspected have provided VAO contact 
i nformation to t he Base/Station telephone operator . 

Recommendation: Increased emphasis will be placed on this item by the SVAO. 
Personnel turnover plays a significant r:ole in this task. 

E . Commander/Installation Level Involvement 

(1) MSCs and installations continually evaluate voting programs . 
(DODD 1000. 4) 

Response: As part of the IGMC inspection program, all Commanding Gene~als 
are required to have a CorMlanding General ' s Inspection ProgTam {CGrP) , The 
CGIP is evaluated by the IGMC to ensure compliance with Che Marine Corps 
Voter Registration Program Order, reference (c) . 

{2) Command-wide awareness and assistance program and act~v~ties are 
developed during ADmed Forces Voter Week. (DODD 1000 .4) 

Response: In.spectioJl results indicated that Marine commands had a wide 
variety of activities scheduled throughout the year, including during Armed 
Forces Voters Week that promoted voter awareness/assistance. 

(3) Written policies are developed to support eligible military 
members and their dependents including those deployed, dispersed, and tenant 
organizations . (DODD 1000.4) 

Response: Reference (c) ~rovides ~tidance to all VAOs that they used to 
provide assistance bo all Service members and their eligible family member~ 
no matter where they are stationed throughout the world. 

14) Installation level reviews/inspections include an assessment of 
col!lpliat'tee witb UOCAVA and DODD 1004,4 , (Public Law 107-107) 

Response~ Reference (c) and enclosure (1) are used when evaluabing the 
Marine Corps Voting Program. Reference (c) was reviewed by the F'VAP and was 
determined to be in compliance with the Uniformed and overseas Citizen 
~sentee Act {UOCAVA) and DOD Directive 1000 . ~. 

(5) Vl\Os perfor(llance is documented in the Evaluat;j.on/FITREI?s , (DODD 
iQ00.4) 

Response: Enclosure (1) of reference (e), paragraph 26 requires reporting 
seniors to annotate the fitness report of all assign.ed VAO witb comments on 
their performance as a VAO. Inspection results indicated that all un:lts 
inspected were in compliance. 

S. Summary. The IGIIIC inspection results and this assessment havec confirtni?d 
that the Marine Corps VAP operates in accordance with established policies 
and procedures ~~d is effective in assisting all eligible voters. We are 
very confident that all service members and their eligible family members 
were aware of all 2011 voting events and were provided assistance and 
documentation for all absentee voting requirements. The IGMC will continue 
to inspect, review, a11d provide guidance to uj)date appropriate Marine Corps 
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Subj : .ANNUAL li!ARINE CORPS INSPECTOR GENERAL ASSESSMENT OF USMC VOTING 
ASSISTANCE PROGRAM FOR CY 2011 

orders, policies and procedures to ensure al l eligible voters have the 
opportunity t o exercise their voting rights 

6. The point of; contact concerning this matter is Mr . Robert Wagner, Service 
Voting Action Officer (SVAO}, at DSN 278-9513, C~erciaL (703) 784-5972, or 
e - mail robert.wagner®usmc .mil . The IGMC point of contact is Major Sken 
Alicka at (703) 604-4519, or sken.alickaiirusmc .mil. 

/1 A tJ \.lfl.7& 
~/"' . 

C . E. HEL'l'Ol'l 
Depucy 
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DETAILED INSPECTION CHECKLIST 

FA SC STMT TEXT 

210 VOTER REGISTRATION PROGRAM 
Functional Area Manager: MRP-4 
Point of Contact: MR. ROBERT WAGNER 
(DSN) 278-9511 (COML) (703) 784-5972 
E-mail: Robert.wagner@usmc.mil 

Date Last Revised: 26 September 2011 

210 01 MAJOR COMMANDVOTING OFFICER (MCVO) 

210 01 001 Has a civilian employee at the GS-121evel or above or a field grade officer 
been assigned to serve as the Major Command Voting Officer (MCVO)? 
Reference 
MCO 1742.1A W/CH 1-2, PAR4B (2) 

210 01 002 Did the MCVO subm[t a copy of his/her appointment letter to HQMC 
(MRP-4)? 
Reference 
MCO 1742.1A W/CH 1-2, PAR 50 (1) 

210 01 003 Has the MCVO received the required tralhing? 
Refe·rence 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (12)i 
http://fvap.gov/vao/!ralninq.html 

210 01 004 Does the MCVO maintain a voting continuity folder (turnover folder)? 
Reference 
MCO 1742.1A W/CH 1 ~2. ENCL 1', PAR (21) 

210 01 005 Does the MCVO compile subordinate IVAO voting .assistance reports and 
submit one report to HQMC (MRP-4) no later than 15 January of each 
year?' 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 6 AND ENCL 1; PAR (27) 

210 01 006 Has the MCVO registered as a Voting Assistance Officer (VAO) vfa the 
VAO Registration Database? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1. PAR (29) 

210 01 007 Did the MCVO forward results of aflo inspections conducted by the 
Commanding Generals Inspection Program (CGIP) of the Voting 
Assistance Program (FA210) to HQMC MRP-4? 
Refetence 
MCO 1742.1A W/CH 1-2, PAR 5E (3) 
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210 01 008 Does the MCVO re-address voting messages as necessary to 
subordinate units? 
Reference 
MCO 1742.1A W/CH 1-2, PAR 50 (2) 

210 02 INSTALLATION VOTING ASSISTANCE OFFICER (IVAO) 

210 02 001 Has a civilian employ?e at the GS-12 level or above or a field grade office,. 
been ·assigned to s~rve as ·the Installation Voting Assistance Officer 
(IVAO)? 
Reference 
MCO 1742.1A W/CH 1-2, PAR 4B (3) 

210 02 002 Did the IVAO submit a copy of hls/her appointment letter to their MCVO? 
Reference 
MCO 1742.1A W/CH 1-2, PAR 5E {1) 

210 02 003 Has the IVAO received the required training? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (12); 
http.:l/fvap.govlvao/training.html 

210 02 004 Does the IVAO maintain a voting continuity folder (turnover folder)? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (21} 

2.10 02 005 Does the IVAO maintain the current version of !he Voting Assistance 
Guide (VAG)? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1., PAR (5) 

210 02 006 Has the IVAO registered as a VAO via the VAO Registration Database? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (29) 

210 02 007 Does the IVAO forward results of all inspections conducted by the 
Commanding General's Inspection Program (CGJP) of the Voting 
Assistance Program (FA 210) to HQMC MRP-4 via the MCVO? 
Reference 
MCO 1742.1A W/CH 1-2, PARSE (3) 

210 02 008 Has the IVAO designated at least one well-fixed locafton where voting 
materials and voting assistance is available? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (25) 
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210 02 009 Does the IVAO compile subordinate units UVAO Voting 
Assistance Reports and submit one report to the MCVO in a timely 
manner to allow adequate time for the MCVO to compile the information 
and forward it to HQMC (MRP-4) no later than 15 Janu~ry of each year? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (27), AND ENCL (6) 

210 02 010 Has the IVAO ensured the command telephone directory and/or web-site 
Includes the office telephone number for the IVAO and UVAOs? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (9) 

210 02 011 Does the IVAO receive, maintain and disseminate voting information to all 
subordinate and tenant commands aboard the installation? 
Reference 
MCO 1742.1A W/CH 1-2, PAR5D (2) AND 5E (2) 

210 03 f.JNIT VOTING ASSISTANCE OFFICER (UVAO) 

210 03 001 Has th~ command assigned a company grade officer or staff 
non-commissioned officer (02/E-6 or above) as the UVAO? 
Reference 
MCO 1742.1A W/CH 1·2, PAR 48(4) 

210 03 002 Did the UVAO submit a copy of his/her appointment .letter to the IVAO? 
Reference 
MCO 1742. 1A W/CH 1-2, PAR 5f(1) 

210 03 003 Has the UVAO received the required training? 
Reference 
MCO H42.1A W/CH 1-2, ENCL 1, PAR (12); 
http://fvap.gov/vao/training.html 

210 03 004 Does the UVAO maintain a voting continulty folder (turnover folder)? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (21) 

210 03 005 Has specific written authorization by the unit's commanding officer been 
given to the UVAO (if a SNCO) to witness and administer oaths required 
by voting materials, if a commissioned officer is not available? 
Reference 
MCO 1742.1AW/CH 1-2, ENCL 1, PAR(1) 

210 03 006 Does the UVAQ maintain the current version of the Voting Assistance 
Guide (VAG)? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (5) 
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210 03 007 Does the UVAO ensure each eligible individual is afforded the opportunity 
to receive absentee Voting assistance in regards to election d'ates, state 
requirements, voter registration, and procedures? 
Reference 
MCO 1742.1A W/CH 1·2, ENCL 1, PAR (2) AND (5) 

210 03 008 Is the UVAO aware of the requirement for availability of the Federal Post 
Card Application (FPCA) to each eligible service member? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (3) 

210 03 009 Does the UVAO maintain an adequate supply of FPCA's on hand and/or 
have the Jink to obtain the electronic version ofthe FPCA? 

·Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (4) AND ENCL 3, PAR (2); 
https://www.fvap.gov 

210 03 010 Is the UVAO aware of the procedl.lres to be used When prisoners desire. to 
vote? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 4, PAR (2) 

210 03 011 Does the UVAO have procedures rn place to increase voting awareness 
anc! encourage voter registration? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (13 - 16) AND (20) 

210 03 012 Old the UVAO provide training on absentee voter registration and voting 
procedures to unit members annually? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (2) 

210 03 013 Has the UVAO ensured the commanq telephone directory and/or web-site 
includes the office telephone number for the UVAO? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1. PAR (9) 

210 03 014 Does the UVAO have a sufficient stock of Federal Write-in Absentee 
Ballots (FWAB) on hand and/or have the link to obtain the electronic 
version of the FPCA? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (19); ENCL 3, PAR (2); 
https://www.fvap.gov, 
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210 03 015 Is the UVAO familiar with the available HQMC Websites: 
www.manpower.usmc.mil/votlng and FVAP: www.fvap.gov for 
eligible individuals to communicate with their elected officials? 

Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (23); AND ENCL3, 
PAR 4AND 5 

210 03 016 Does the UVAO maintain and display voting posters and calendars? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 3, PAR (3) 

210 03 017 Does the UVAO re9eive. maintain, and display copies of all News 
Releases and voting messages? 
Reference 
MCO 1742.1A W/CH 1-2, PAR 5D(2), 5E(2) AND SF(2) 

210 03 018 Does the UVAO ensure that a FPCA is completed during a seNice 
member's completion of Permanent Change of Station (PCS), or as soon 
thereafter as practicable? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1, PAR (3) 

210 03 019 Is the UVAO aware of the maximum number of eligible voters a UVAO can 
represent (200) before assigning additional Voting Assistance Officers? 
Reference 
MCO 1742.1AW/CH 1-2, ENCL 1, PAR (24) 

210 03 020 Does the UVAO complete a voting assistance report and submit the report 
to the IVAO, annually? 
Reference 
MCO 1742.1A W/CH 1-2, ENCL 1. PAR {27). AND ENCL 6 

210 03 021 Has the UVAO registered as a VAO via the VAO Registration Database? 
Reference 
MCO 1742.1A W/CH 1~2. ENCL 1, PAR (29) 

210 04 INSTALLATION VOTER ASSISTANCE (IVA) OFFICE 

21 0 04 001 Has the Base/Station established an Installation Voting Assistance (IVA) 
Office capable of providing robust voter assistance to all eligible voters? 
Reference 
MARADMIN 384/11 , PAR 2 

210 04 002 Has the IVA Office been established within the installation headquarters 
organization reporting directly to the Installation Commander? 
Reference 
MARADMIN 384/11 , PAR 2 
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210 04 003 Is the fVA Office located 1n a well-advertised, fixed location that receives 
extensive visits by Service personnel, family members and DOD ciVIlians? 
Reference 
MARADMIN 384/11, PAR 2 

210 04 004 Is the IVA Office maintaining records regarding the number of personnel, 
by personnel type, that they have assisted; Quarterly Operating Cost to 
run the IVA office, and the number of forms maileQ on behalf of the voter? 
Reference 
MARADMIN 384/11,,PAR 7E; 
www.manpower.usmc.mil!portal/page/portai/M_RA_HOMEIMF/PERSONN 
ELNoting 
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